



























































Lavoie: Ya.

Blais: Well, when I, when I, you mean when I went to work in the
mill?

Lavoie: Both mill and when you went...

Blais: When I went to work for the union, well I, I didn’'t have
any real knowledge. I, we got periodic increases as the degree of
respongibility increased. Then I would, I would get more money, in
other words I got more mcney when I came up here where I had a lot
of technical responsibilities. And while I didn’t have a lot of,
you know, schooling in terms of years of in school, I did an awful
lot of reading and studying. You had to, you know, to negotiate
contracts, you were fighting with lawyers all the time. So that it
wag sort of self, gelf-education, but it meant a lot of hours at
home at night, reading and ah, sitting on a bus or a train or
something and reading and, and you know, I couldn’t have done it

graduation from ninth grade and two months you know, in September
and in November I was fifteen years old in my sophomore year and
left. I certainly didn’t have the formal education to be able to
contend with these kinds of problems other than just working at it,
ah, forced to learn really, in order to do the job. But, as I say,
I, I had no complaints ah, one thing I will say, depending who you
compare with, within our union I was paid the same thing for the
same kind of work as anyone else. But because the textile industry
was a low wage industry, the people working for the union in the
textile industry were paid less than, less than people working for
union organizers in the automobile industry. In other words, it
was sort of a relationship between what union employees officials
were paid based on the type of industry you represented and I don’t
think that was unfair because actually if I represented airline
pilots and I had been an airline pilot before I became a union
representative and they’re making $100,000 I would expect to get
what they make at least. That doesn’t mean that if I'm working
with people who are making $30,000 that I should get $100,000 a
year just because an airline pilot’s official gets it. 1In other
words there was a relationship between what the pay of union
officials and union functionaries and the industry they were in, so
I never felt that, within my own union, I never felt that I was
underpaid or ???? fairly.

Hackett: What about other benefits? Did you get ah, paid
vacations, insurance?

Blais: Ya. We had insurance and vacations and ah, depended. We
tended to parallel the union benefits for workers with people who
worked for the union. As we got ah, paid holidays and vacations in
the mills, then the union officials got the same thing. I, ah,
course by the time I left I’'’d been with the union thirty-nine
years, I had reached the maximum of four weeks vacation. Course I
got that after twenty-five, but I mean, that was...

Hackett: Uh, uh.
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Lavoie: Now, did you receive these benefits ah, from the beginning
of working with the union?

Blais: No. It was gradual, as as you ah....

Lavoie: O.K.

Blais: Based on length of service. And as we improved benefits
for the members, .

Lavoie: Your benefits...

Blais: benefits for the employees you know, you kind of went
along, we had a pension program we contributed to, now we had one
in Bates that we set up there although the plant closed down so
that they didn’t get too much out of it. BAnd ah, we had a health
insurance, we paid part of it and the employer paid part same as
they did in the mills. So that there was a relationship between
what we were able to get for them and if it hadn’t been that way
there would have been a lot of resentment. You know, like we
resent our congressm...people, because they get, they wvote
themselves all kinds of things and, and they won’t do it for us.
And that’s, that’s one of the reasons why there’s resentment. Now
if we had done that in the, if the union officials got all kinds of
exorbitant salaries, and maybe there was some unions that did, I
know ocurs didn’t because I was on the National Executive Board and
I knew what they were making. Now if we had done that I could see
the resentment that would have been animosity, there’d have been
groansg, Hey what do you mean, you know, we’re paying dues and ah,
you’'re taking all of these things and you know you‘re getting,
buying all kinds of homes and cars and things. You only do that if
you’re working for the CIA.

Hackett: 8So you felt very accountable, then, to the your workers
for different benefits.

Blais: Oh, yes we were, oh, ya. They knew what we made. Our pay
there was nothing secret about it. I mean, well, they’d vote for
it.

Hackett: Oh, they would vote your pay?

Blais: Ya, I was paid for a long time, paid by the local, by the
joint board. And a, you know, a recommendation maybe from the New
England Director. Eventually I was a New England Director but
that, vyou know, they’re giving increases to people in similar
positions and they would recommend to the, to the local people that
they go along with it, and they’d have a meeting and they’d decide,
and if they thought it was fair and ah, I, well, there was one time
that they were a little, it was just after the strike I guess, in
this local area, but we were trying to establish a national pattern
and ah, oh, I think they held it up for six months or something
like that before I got a raise. But they, they knew what it was I
mean, there was nothing ah, nothing secret.
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Hackett: Now you worked quite a span in between working in the
factories and being a union leader, did you notice a difference in
the amount of jobs that were available or the scarcity of jobs?
Like when you were first went to work, were jobs plentiful then?

Blais: Ya, they were, well you see when ah, at no, not, not when
I first went to work. I got, I got a job because I had a brother-
in-law who worked in the plant and his wife was there you know,and
they knew the boss and so on.

Hackett: And why is that? They weren’t, the textiles weren’t up
and running then or...?

Blais: Well, no, this was this was in the late thirties,
Hackett: Late thirties.
Blais: Before the war.

Hackett: I see.

Blais: See, we got through the depression and I went to work in
1937 I think it was and your still, you know, still in the recovery
thing. Now, after the war however, that was an entirely different
thing because we had destroyed all of the textile facilities in
Japan, and in England and France, all over. And the United States
was the prime supplier of textiles for the whole world. So then,
you know just ah, plenty of work then. Until they rebuilt them up
to the extent that imports began forcing shut-downs in this
country.

Lavoie: They also mentioned, ah, earlier how some mills, although

---------------

Blais: Oh, they did, sure they did. Well, when I worked in Rhode
Isgsland they didn‘t. That was, this was a new thing, after the war
everything was going to be more efficient. All of these plants had
time study people and we had to learn time study.

Lavoie: So you did have some experience?

Blais: Oh, sure. I, I, ah, we had a, an economist and an engineer
in New York and we went to school there and taught to use a stop-
watch in the forms that they use for time studying and ah, I
learned it and had a couple business agents that I then instructed,
and they would go in and you’d take a joint study where no one
would have ah, management would have their representatives and we
had ours and surprisingly they came out pretty much the same. And
it took a long time for workers to accept the idea that these
things made sense and that they job assignments, numbers of
machines that they could handle that there was a relationship
between the time study and what they were able to do it in.
Ah...they fought it cause it meant, if there were 50 people and we
could cut down 10 of them, I mean 10 jobs were gone. Because by
the time this, these studies became ah, widely used, the decline
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had started taking place in the textile industry, because of mostly
from pressure from imports. So the companies were attempting to be
more efficient, so that they would take time studies and you had a
pattern of based on engineering principles that I never really
understood or believed in but anyway you were entitled to say, 9
minutes out of 60 minutes of so called rest and ah, you know, non-
work time. Which was 15%. Now that didn’t all come at once.
You’d have 2 minutes here, 3 minutes, what people resented it,
"What do you mean, why do you want to go out and take a smoke for
3 minutes, you gonna count that as part of my rest time?" Well,
you did. You weren’'t working and all these things came by...but,
gradually it was accepted, that time studies had some value.

Hackett: Were you in agreement with management for the most part
on how they established a price versus the time? Or the price per
piece?

Blais: I understood it more so than the people on the job and ah,

Hackett: Your position to lobby for a higher rate, did you do
that?

Blais: Oh, va, yva. We would negotiate. 1In other words people
might be running 20 machines and the company would come in with the
time studies and we’d take and we’d look at the figures and I say

"look, you know there is room for improvement here."” Well, then
the thing is o.k. we’re gonna take more but see if we can get a
little bit more money for it. In other words you split the
savings. '

Hackett: Fewer people but more money per person.

Blais: Ya, va, try to get more, not the whole thing because
there’d been no advantage to the company of deoing that. It was a
bargaining type thing. They would try to distribute the savings,
get your share of the pie, so to speak.

Lavoie: Interesting. Ah you mentioned a little bit about this was
going on during the decline of the mills?

Blais: Ya, well, for six or seven years the American textile
industry had a free hand making money hand over fist and you know
stocks and dividends and what not. And unfortunately, very little
of that money was put back into machinery..in modernization in New
England, in Maine and ah, the we had the Marshall plan was so
successful that we built up industries, the English textile
industry had always been a you know, that’s where we got most of
our material, you know machinery from and so on originally during
the industrial revolution and in the rest of the world but then
they got built up after the war, after World War II, and suddenly
ah, they began, specially Japan, cause the European countries had
good wages so that we didn’t have to compete on the basis of wages,
but our competition in those countries was based on, they had new
machinery because after the war, new buildings were built and new,
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new, new ah, equipment, and we were still running with the same
equipment that was here in the 1920's. So it was very difficult.
They were much slower, much harder to compete, even though the
wages per hour might be the same. Cause in Japan you came in with,
in addition to having new equipment and new buildings wages which
were, you know less than half of what we were paying. So that they
began flooding the market. Well, you know, our union we yelled and
screeched and so on, but the ah, I went to a meeting in ah,
Indianapolis with ah, this was still during the Roosevelt vyears,
before I went to the service, I, we could see it coming and Frances
Perkins was the first woman Secretary of Labor way back and this
was one of the topics, what are we going to do you know, later on.
How, how are we going to face this onslaught that’s coming? And
most people, ah, you don’t worry about it. You know, it’1l1l never
happen, well it did. But the position of the State Department in
the fifties and through the Eisenhower years was, well...if we’ve
got to have free trade in the world and if we’ve got to lose jobs
we might as well be losing textile jobs because it’s a low wage
industry, than losing steel jobs and automobile jobs and so on. So
that the textile industry for the most part became a sacrificial
lamb to international trade.

Hackett: How’d you feel about that?

Blais: Hey, I didn’'t like it but what could you do, you know, we’d
ah, we’d complain and have a meeting with Muskie and a meeting with
Hathaway and all through the thing you know, and gradually you
could see it happen. The first real casualty in this area was the
Androscoggin Mill. That wasn’t so much international trade, that
was, that was a domestic problem. Prior to the war and quite a
while after most waitresses and nurses and people who worked in
white uniforms, everything was made of rayon, ceylonese or rayon.
Now almost all men had three piece suits. Now there was a lot of
lining in a vest both inside and out, now when nylon came into the
picture and the three piece suits went out, the demand for rayon
and ceylonese products just plummeted and all nurses and waitresses
began wearing nylon instead of rayon. Now the only company that
made the yarn was Dupont, and Dupont was closely associated with
the southern textile industry. Androscoggin could not, and we
pleaded and begged and yelled, could not get yarn. They had the
facility, they could have woven nylon as well as they wove rayon.
But they couldn’t get yarn. And Androscoggin within two years went
from 1,000 people then they closed. And that was, you know it
wasn’t anything that the union did or the import did, it was just
they change and American demand for the product that they were
making and they weren’t, they were equipped to make it but they
couldn’t get the raw materials to to make nylon cloth. And
Androscoggin went down the drain. It was the first one to close in
the area. Then the others gradually the impact of imports and lack
of ah, reinvesting in new machinery forced the rest of them down.
They didn’t go south you know, people, you still hear people talk,
yvak, vyak, yak the mills went south. They didn’t go anyplace. They
just closed down.

Hackett: They closed down.
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Blais: Bates didn’'t go south.

Lavoie: Could that have been stopped had they reinvested money, do
you think, or...

Blais: Well, it certainly I don’t know why, I don’t know why not.
I mean the wages here were not, there’s still a number of good ah,
functioning, efficient, profitable plants in the south, and see the
southern industry was developed after New England. New England was
the the the ah, foundation of the textile industry during the
industrial revolution. The first mill in Pawtucket in 1790 and
that, before the ah, well, before the depression was very little,
before 1932. Very little textile weaving plants. The cotton would
come from there up here and it was woven and and then sold on the
market world wide. After the depression these mills were at the
well, you had problem with ownership. All these mills were owned
at one time by the power companies. And they kept them running
oftentimes at a loss because if people weren’'t working they
couldn’t pay their light bills. So it was a question of balancing
one against the other. The power company was losing money on their
properties in the mills but they were keeping them running so that
they wouldn’t go out of business as a power company. And that went
on until the early 1940’'s when they were ordered ah, there was
conflict of interest, the (Insel???) empire ah, involved, and they
were ordered to desist. They had to sell all their plants. They
were all individual companies at that time. That's when BRates
Manufacturing Company was born with financing from the Boston
banks. And that’s how Bates was born. The mill in Augusta was ah,
(Edwaxrd’s ?7??) Manufacturing, the Continental was different and all
of these were separate. Then they were all conglomerated and Bates
Manufacturing Company and the financing came from the Boston Banks.
Now the Boston banks also, long before that had financed a
development o©f buildings and new machinery in the south. The
argument there was you know, ah, the south is developing, the
cotton is grown there, and the, the population centers were
shifting from northeast into the midwest and so on, so that you
saved a lot of money in transportation. Now the banks oftentimes
gave them money to do these things and took stock as, as
collateral, they were paid off in stock, so that their interest
became one of making sure that their, their, their investments were
protected in the south as it was developed. And ah, the people
that owned these plants up here just weren’t, I mean Bates was just
bled to death by Lester Martin who came in here and ah, you know,
bought Virginia and took the profit, bought Virginia Iron and Coal
and got involved in a place in Canada, you know.

Hackett: Do you think there was a collaborative effort on the part
of business in New England to just let it phase out and develop it
more in the south?

Blais: No...I, I don’t think that they did it deliberately.
Hackett: ©Not deliberately.

Blais: I mean they were individual decisions. Each company
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Textron had gotten a hold of Berkshire Hathaway which is the
biggest textile company in New England. They had about 15,000
pecple. They bought Berkshire Hathaway, Textron now is a billion
dollar corporation, they’re in everything. They make golf carts,
you know, but they, they got their start out of the Providence area
through Berkshire Hathaway. And gradually the monies that they,
they, there was a question is it more profitable to reinvest in
textile than to go into something else. And that’s how it evolved,
I mean it wasn’t no one, I don’t think sat around and said let’s
destroy the textile industry. Continental Mills was privately
owned. The family, that was a family type thing. They brought in
and I talked with them, ah, had engineers come in and they made a
survey and this was in ah, oh early sixties. And they said, you
know, if you want to keep going here, and they made a very high
quality cloth, you’re gonna spend about $4 million dollars on new
equipment. And the family had a council meeting and and said, no,
it’s not worth it. So, within six months it was gone.

Hackett: How did you feel about watching all those mills decline?
I mean, I know you didn’t like it but was it really, can you, can
you remember what it was like to see people suddenly lose their
jobs?

Blais: It, it, oh it was sad, ya. Because they weren’t be...they
were gone permanently. You see it’s one thing to have a temporary
layoff, but you knew that these people, and there was nothing in
the area. It wasn’t like when you go next door and get a job.

Hackett: ©No skills either, nothing but factory skills.

Blais: But if there’d been jobs, one thing I, I found is that
these people their work ethic and their ability to adapt was
something I Jjust ah, it was much better with people, French
Canadian background then it was say in the Fall River/Bedford which
was the European type ethnic groups.

Hackett: Can you elaborate on that a little more about what you
mean about work ethic? I mean...

Blais: They're not afraid to work, I mean they weren’t looking for
ways to hide. They had a sense of responsibility that they had a
job to do and you know, they did it. Ah, I suppose it’s bringing
up ah, like I always felt, I mean I suppose I was a workaholic in
a sense, and these people you know, they might argue about how many
machines they have to run, but once it was decided, they’d do it.
And they were very conscientious about quality. And ah, some new
machinery would come in and you know, within you know, a couple of
weeks they were handling that thing and ah, just very adaptable and
very conscientious. And so that had there been other employment
opportunities in the area, you know you just loocked around and
there just wasn’t any.

Hackett: 8o what did people do?
Blais: We just, well the shoe shops were also on the way down so
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that there were really no transfer there. B2ah...they, you know we
went to work in ????? departments, or whatever they could get you
know, little odds and ends. Course it was a very old workforce,
remember we’re not talking here about 30 - 40 year old people. The
people that were left when these mills closed down, when I came in
here there were a lot of people just out of school, out of grammar
school you know, 16, 17, 18. After 25 years here, there were very
few young people. In cther words, the growth had stopped and while
the people weren’t being laid off, they just kept getting older and
older, and ah, you know, you have peocple, a lot of them worked way
past the age of getting social security so that when the mills
closed down they had that. And a lot of them were very frugal,
they had a lot of people, I was amazed at this, bought interest in
buildings. These apartment, 3 or 4 family things and they lived in
them and they had rents and they’d fix them up and so on, and I was
amazed at how many people had this sort of a thing to fall back on,
that they owned property.

Hackett: Hmm..that is interesting. You don’t think of them as
investors.

Lavoie: Ya.
Blais: No.

Hackett: I think of them as having a lot of money in the bank or
perhaps having money in their apartment or...

Blaig: Ya, I you know, I was amazed, when I'd go into some of
these homes, were just talking Knox Street, and those places, or
Little Canada and the outside of the building didn’t look, you’'d go
into these homes and they had the best furnishings, very proud.
They really had pride in their homes and ah, just amazing. You’d
go in to you know, think you were going to a slum area, but you’d
go into their home and just as neat as a pin and everything just in
order and it was ah, just you know, you didn’t expect to see that
sort of thing in that, in that surrounding. So it was really sad
you know to see this thing just crumble, you know, and there was
nothing you could do.

Hackett: 1?7?7772727272727727277

..............

Blais: Well, the Androscoggin was ??7? in the late fifties, the
Hill Mill closed in the sixties and the last one left, other than
what was left of Bates, was Pepperell and they were, they were kept
going because they has a sheet making plant in Biddeford and they
were doing the sewing here. And then eventually that was, that was
about the only thing that was transferred south, the sheet making
operation, out of Maine cause they merged with West Point which was
already there, but none of the others went south. American Woolen
Company in Maine had 14 mills out of they had 22 mills in New
England, 14 in Maine. Again, change in demand, you know a lot of
people used to wear woolen clothes. How many people today wear
anything with any kind of wool? Maybe a sweater or something, but
I mean ah, and even that it’s probably mostly synthetic. And
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everybody had woolen suits you know and everybody went to church in
dark blue navy suits, blue serge suits you know, and the stuff and
the coats. When people stopped wearing wool, there was no need for
woolen cloth. They didn’t go anyplace, they just went out of
business, just closed down.

Lavoie: You think this, that was also because of ah, not wanting
to make changes? Or not seeing that changes were needed? To stay.

Blais: I'm told, I never had any direct negotiating experience or
very little, with the woolen industry except one was left in wind-
up in Waterville after I became State Director. I am told that a
lot of people non-union were urging the woolen industry to change,
making blends and that sort of thing you know, but they were old
diehards and woolen was gonna come back, this was just a fad and
ah, and by the time they realized the jig was up, it was too late.
And they were again all old buildings, old you know, one in 01d
Town, and there’s ah, old mills in Waterville and ah, Oakland and
some of these places. There are a couple of little woolen plants
left but they’re making specialty goods. There’s one in ah,
Winthrop, it was just bought out by somebody ??2??2?2????2?272772777.
But the bulk of the American Woolen which was the big producer of
woolen goods just did not convert to what people, they just said
that it was gonna come back and it was gonna come back and by the
time that they admitted that they’d guessed wrong, it was just too
late. But it was just sad to see the whole thing go down the
drain, not, not that these jobs were anything you know, people
getting rich on. But it, it just upset the whole community began
to deteriorate. You know these, these buildings down here on
Pierce Street and Horton and Bartlett and places like that when I
came here my secretary lived in a house on Horton Street. And
their home was just as immaculate and the mother worked in the mill
and all of these people and everything was kept, the yards were
nice and clean, once the textile industry went, I don’'t know people
often they couldn’t even live there. I mean they’d move in with
relatives and all kinds of things happened and the the whole the
whole fabric just deteriorated and homes and families and some
people moved out, went to other places. A lot of people went to
Connecticut if they were young enough, but ah...

Hackett: Did you live in Company owned property?
Blais: 1In Rhode Island, yes.
Hackett: In Rhode Island when you working for the union?

Blais: Ya, ya I did for a little while. Not very long cause we
moved from West Warwick, we moved from Hope, not Hope, Arkansas,
Hope, Rhode Island. It was a street, all company homes on both
sides, duplex apartments. We lived in one and there was no central
heating. We had, we didn’t have running water when we first went
there, there’'s a well outside, we went down vyou know, with a big
bucket and got the water out of that and outdoor toilets, those
were all company homes, and they, I don’t remember, but whatever it
was, you had to work the mill because they took the rent out of
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your pay. And it was company people that come in did the painting,
the wallpapering you know, it was just a real company town like to
coal mines, you know.

Hackett: Right.

Blais: Ya, but ya they were all company homes. And enough was
enough. It made it difficult for people to dare to try organize.
Cause they knew the company was opposed to it and ah, you know, if
you lost your job you were out of a home. And no place to live.

Hackett: Did the company put pressure on you where you were trying
to organize labor, and the fact that you were living on company
property?

Blais: When, no, when I started organizing, I was not, my my ah,
I, we were no longer living there. I was living in a home in West
Warwick, we had moved about 5, 6 miles away, so we moved out of
there. One of the reasons is that I wasn’t old enough to work at
the time and when the sisters worked there, there was no one left
that was actively working in that plant that was owned by the
company. So we, started hinting well, you’ll have to go, so we
didn’t wait ‘till they kicked us out you know, we moved into an
apartment that my brother-in-law and sister owned, they had a two
family home we moved in there. There’s no pressure, well I mean
there was ah, when I left to go to work for the union the
superintendent who later came came in to Brunswick, ran that plant
after the plant down there closed down, he called me into his
office and told me what a mistake I was making, I had a big future
with the company and all, stay with them you know and ah, this
company they didn’t, I’'m not sure if they really wanted me for me
or if they wanted me to stop working for the union. Stop trying to
get the union in.

Hackett: Did you feel there was this undercurrent on the part of
management to dissemble the union and keep it weak and, when you
hear these horrendous stories about..

Blais: O©Oh, well, it was generally known but you had you had no way
of fighting it. I mean you, people didn’t have any money to hire
lawyers and so on, they had to depend on getting a foothold in and
putting up with a lot of these things. Once you got in and got a
contract, got the majority in and had an election and you legally
authorized to represent and bargain collectively, then you were
able to fight some of these things, but until you did, I mean I
knew a lot of people who just got fired for talking. And you had
spies in there, you know, you’d talk to somebody in the washroom
and pretty soon the boss would say, hey, I understand you’re ah,

you know, well you know, you saw the picture Norma Rae. This
happened in all of these plants. This was, this was a pattern that
ah, industry didn’t want to unions. Whether it be the steel

industry, the ah, automobile industry, the textile industry.

Hackett: Were you ever, um, directly associated with any violent
acts against union organizers?
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Blais: Ah....va, I was involved personally. We had a strike in
0ld Town in 1960, 61 that went on for about 20 weeks or so, and ah,
I got pushed around a little bit by the local sheriff there. We
had picket lines up there and a truck trying to come into the plant
and ah, I was trying to talk to the driver who was a member of the
teamsters union pointing out you know, telling what he wanted to
know what it was all about and ah, I was threatened tc be arrested
if I didn’'t move you know, pushed a little bit and ah, not to
bother the truck drivers and so on and it was about 10 degrees
below zero, in the middle of December or something and there were
you know, little things like that ah. I got involved in a little
bit of a real scared type thing, not by the ??2?2?????2??? , we were
ah, negotiating and we had a strike on in a little mill in
Pawtucket, Rhode Island and ah we had around the clock picketing
and ah, then a bunch of ah, people that the company hired after the
strike were all war veterans and ah, oh, bunch of rugged can...and
this was a spinning plant employed mostly women, so at night we‘d
sit out there you know, you each you had to take four hours on or
off and you’d sit out there and you’d sit in the car drinking
coffee or something. I can remember one night where 5 or 6 of
these guys vyou know, came out, it was during the summer, were all
hairy chests and they had these great big hooks that you handle big
cotton bales with and they come out and they started rocking the
car and scratching, there was 4 of us in the car you know, and you
wonder what’s gonna happen. So we we ah, when it got over ah, we
called the police and ah, they patrolled the place for a few nights
but ah, nothing else happened. It was a little, little scary at
the time.

Hackett: Wow.

Blais: Big, big hook you see in some of the movies they come out
where they load stuff on it. They were gonna handle on ‘em and
then they got this great big, sharp hook, where they grab things
with those things, and they’re coming out of the plants with that.
So it was ah...

Hackett: But nothing came of that?
Blais: No, no.
Hackett: You were just scared.

Blais: We were just scared. Scared the women who were in the car
and ah, there was one real old person, she start to c¢ry and I don’t
blame her you know cause it, these guys are acting like they were
just completely out of it, I don’'t know whether they were drunk or
you know it was hard to tell, it was about 9 - 10 o‘clock at night.

Hackett: Were you ever at one point considering maybe you didn’t
want to do this union work after all? And maybe you would give it
up?

Blais: No. That never entered my mind. I ah, I got a lot of
rewards out of it you know, we got the people interested
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politically and I became very active for them. And I was chair..
in 1964 when Johnson, I was chairman of the Lewiston City
Democratic Committee, I was, that was an honor, elected twice as a
delegate from Maine to the Democrat National Convention,

Hackett: OCh, it must have been exciting.

Blais: And ah, I worked on the Muskie campaign when he ran with
Humphrey, I was, at that time I was the political director for the
whole textile workers union. Had responsibility for everything
east of the Mississippi, so I had to arrange visits, and we had to
coordinate my official duties in the city where Muskie was going to
be so that I didn’t have to get paid by the Democratic party didn’t
have any money, so I was, I’d set up union meetings where I knew
Muskie was going to be. 1I’'d get there 3 or 4 days, and you’d set
up thesge advance teams, making arrangements, I’d report in now, you
talk about John Martin, well John Martin was working in in in
Watergate office, the Democratic Headquarters in Watergate. And I
would report to John Martin for each new assignment. And he’d give
me tickets, they’d pay for my trans, and I'd go to Cleveland, I‘'d
go to Pittsburgh or Cincinnati or someplace or Nashville and set up
meetings with the local politicians so that when Muskie came in
there was a crowd you know, those types of things that’s arranged.
And so I, I got a lot of rewards and I'm sure it wasn’'t because of
me personally, it was because of my positicon in the union. And we
were very active and you know, supporting Muskie and the Democratic
party in general. Whether it be Frank (Coffin, the Atlanta
Congress???), or Hathaway so that it was a very satisfying overall.
I never regretted it and I probably could have done things to make
more money but I don’t think that I’d of had any more satisfaction
out of out of what I did for a living no matter what I.

Lavole: 1Is there anything you feel that you disliked about your
Jjob?

Blais: Ya, I think that the the thing I least liked was things
that couldn’t help and that was what happened to the to the jobs.
Seeing these jobs disappear and then the despair that followed it.
Just heartbreaking that you couldn’t do anything about it. I
didn’t mind a challenge if I could do something about it but these
things were happening and you couldn’t do a darn thing about it.

Hackett: No one ever blamed the union for that.

Blais: Oh, there’s still some people who say, oh, the unions drove
the companies south. You try to talk to them you know, you can’t.
But ah, you still, see the, you read things in the papers at times
about the textile industry moving south and you say, well, where.
Well, I don’‘t know, I read that someplace. You know, you get these
things that linger on, these ah, they gotta blame somebody I
suppose. But ah, they just didn’t go south, they just closed down.

Lavoie: If you could go back and change anything about the things
that you’ve done or decisions that you’ve made along the way, is
there anything that you would change?
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Blais: You mean my personal life?

Lavoie: Ya.

Blais: No.

Lavoie: As far as your working with the union or...

Blais: No, no I, I, I'm perfectly happy that the decision I made
when I, while I, well first of all I was an advanced surgical
technician, I ran an operating room in 110 general hospital service
and the Army wanted me to re-enlist, they wanted to pay me to send
me to school to be, to become a doctor and ah, that was, I got
married just 10 days before I went overseas, I was in the service

I said, what do you think, she said, if you like to work for the
union, you keep working for the union. And that’s what I wanted to
hear anyway, I but I suppose I could have re-enlisted and gone to
school and maybe become a doctor and I don’t know, maybe had 3
swimming pools and two cadillacs and a mercedes or something.

(Laughter from all three)

Blais: But, but heartaches too, believe me. There’s, there’s
nobody if you’re going to be real active, that’s my philosophy, if
you’re really gonna get inveolved in something and want to do
something, other than just become part of the parade, a lot of
heartaches, a lot of hard work and a lot of disappointments, and
you just got to you know, bounce with it. And any, any profession
other than so called mass producing type things where you become
just one little tooth in a gear, but if you want to do something
individually and make things happen, you just got to take your
knocks and disappointments. I've never really regretted ah, I
hoped that maybe I could’ve been more successful probably, but ah,
I coulda, I coulda, well I coulda stayed on. I'd been with the
union long enough after we merged with the Clothing Workers union
ah, in 1976 I was made the National Vice President of a merged
organization. And ah, the person, I was next in line for the you
know, it wasn’t automatic, but because of experience and so on and
years of service as the top people retired you know, somebody had
to move up. And I was next in line to become the ah,
Secretary/Treasurer of the National union. But that meant I'd of
had to move to New York. You know, that’s where the headgquarters
were and ah I quit and the person whose, well I met, a person whom
I hired here by the name Scott Hoymon ?? that I hired as an
organizer and he came to work in Maine. Well, he was born in Egypt
but actually he came here from North Carolina, and he then became
the Secretary/Treasurer about two years after I left. But I, I
mean I didn‘t want to live in New York and I felt I’'d been working
for the union for 39 years and you know, that was, I was tired.

Hackett: Decided to retire.

Blais: Ya, well I became I was New England Director for about two
years then I retired, 1981.
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