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RA.Post Re-Evaluated,For 1972 
A rronth ago a ccmnittee was 

fonred to re-evaluate the position 
of the Resident Assistant on the 
Gorham carrpus. This camri.ttee com­
prised of a representative house 
di~ector, student housing office 
administrator, all RA's, all Resi­
¢lent Student Governrre.n.t rrembers, 
and student residents. Since the 
first meeting the camri.ttee has 
been working with the problem of 
"what a resident assistant should 
be and 'Whether or not they are ne­
cessary. 

A Resident Assistant should 
serve mainl y as a source person 
'Who should keep floor records and 
do minor counciling. He should 
not act as a di scipli narian. A 

requirement reccmrended for next 
year's RA's should be a two week 
training program held in the surn­
ner. Also the RA' s should be hired 
by the semester, not by the year. 

With these facts about 'What the 
role of the.Resident Assistant should 
be, the comnittee has cone up with 
possible proposals for each indivi­
dual do:rm in accordance to its CM1 

needs. 

Andrews Hall: One housemother on 
the first floor to act as adminis~ 
trator and advisor to the dorm stan­
dards board. A graduate student on 
each of the other two floors, act­
ing as councilors. 
Anderson Hall: One house director , 
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who is a graduate student, to act 
as administrator and disciplinarian. 

One graduate assistant to do 
counciling. 

A strong house government to act 
as liason between studeyits and ad­
ministration. 
Robie Hall: One resource person. 
This dorm will be exclusively for 
Juniors, Seniors, graduate students, 
and special cases (age). 
Towers A and B: One house director 
to act as administrator and disci­
plinarian. 

Four Resident Assistants per 
tower. 

Two graduate assistants (one 
male, one female) for counciling. 
Upton-Hastings Halls: One house­
mother as administrator. 

One Graduate Assistant for coun­
ciling. 

A strong house committee to en­
force floor discipline. 

Please rerrember 'When reading 
these donn set-ups that all of this 
is just tentative. You, as residents, 
have the option of changing these 
proposals. The Resident Assistant 
Re-evaluation Comnittee is holding 

-an �~� hearing, Thursday night, 
March 18th, at 7 p.m. in Hastings 
Formal I.Dunge. If you have any 
objections to the above proposals 
for any of the dorms, please attend. 
Or if you have any better ideas, cone 
and present them. Keep in mind that 
this is your canpus and you do have 
a say in 'What goes on here. So, 
please cone and give us your support 
or_your suggestions for a better 
set-up. 

Committee Structure Set up 
State Legislature 

I 
Board of Trustees 

I 
Chancellor 

I 
President 

�~� 
Council 

1

1 Five Pennanent Standing Conunittees 
I I I J 

University 

I I 
Faculty Administrator Student Affairs Judiciary Procedural 

�~� 

Affairs Affairs Conunittee Connnittee Review 
Connnittee Conunittee Committee 

Ad Hoc Corrnnittees 

Take two individual col-
leges, separated by miles geograph­
ically and ideologically, and to­
tally fuse them. Quite a chore, 
right? 'Ihat was the task of the 
Ad Hoc Comnittee on Univer-
sity Governance.· 

What did they do? What do all 
those reports nean'? IX> they nean 
anything to you? IX> you knCM 
we're here? 

'!he-Governance Report estab­
lishes a structure for govern­
rrent of the university. All p<:Mer 
ultimately cares-from the people, 
but through channels. _Beginning 
with the legislature, power over 
the school is delegated to the 

Advisory Conunittee 
for Innovative 
Learning Practices 

Advisory Committee 
for Research 

Board of Trustees, 'Who in tum 
pass sorre on to the Chancellor, 
who allows college presidents sone 
degree of autona.mY ._ Under the 
president:-f s the University Council 
'Which serves to advise the pres­
ident with its faculty-student­
administrator makeup and b«:> 
standinq conmittees. 

Five penranent standing com-
mittees report directly to the 
president. (Although all com­
mittees have recourse to the 
chancellor and Board of Trustees, 
special provision is made for 
corrmmication between the Stu­
dent Affairs Conmittee and the 
chancellor and Board of Trustees.) 

Basic Chart 
to Shoiv 
You Where 
Power Lies 

The University Council has 
jurisdiction in matters of gen­
etal university welfare. The Stu­
c•.ent Affairs Cernnittee will func­
tion much like the current Student 
Sa"lq_te . '!here are sorre areas in 
'Whioo the Counc±l and Student Af­
fairs Conmittee will overlap 
duties, in which case they may 
proceed independently or the Stu­
dernt Affairs Corrmittee may defer. 

'!he College Assembly referred 
to in the Governance docurrent is 
not the all-school Assembly you 
may nCM knCM, but is an organ­
ization within a school or college. 
'Which acts as an intra- disci­
plinary forum. 


