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The landscape of higher education in New 
England has been evolving and changing at 
a rapid pace over the past decade – picking 
up the speed of change every year. This can 
be said of the University of Southern Maine as 
well – the institution has evolved and changed 
quickly to better serve the needs of students, 
community partners and the state of Maine. 
Over the past 5 years USM has: 

• Increased the number of students enrolled in academic courses and programs 

• Expanded to serve students of all ages: high school students through those 
students enrolled in the Osher Life Long Learning Institute and Senior College 

• Addressed affordability barriers and lowered the average debt for all graduates 

• Improved the retention and graduation rates of students 

• Increased alumni participation and donor giving to increase funding for scholarships 
and other institutional priorities 

• Listened and responded to students resulting in an increase in student satisfaction 

• Provided academic excellence while aligning academic programs to better meet 
workforce needs 

In the next 5 years the University of Southern 
Maine is prepared to strengthen its reputation 
of academic excellence by responding to the 
needs of a diverse student body, growing 
faculty in key academic programs and 
expanding the number of workforce and 
community partnerships. 
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Our goal is to shape and prepare each student for their future career 
opportunities. Over the next fve years, the University of Southern 
Maine will keep its promise of responsibility through a focus on our 
service promise and by staying grounded in academic excellence, 
equity and justice. USM will be known for its academic excellence, 
high rates of retention and graduation, and affordability so students 
can successfully launch their careers without the burden of high debt. 

Dr. Glenn Cummings, President 
July 2020 

STRATEGIC PRIORITIES DRIVEN BY GUIDING PRINCIPLES & VALUES: 

SERVICE PROMISE: 

Student Focused Every Day 
VALUES: 

Respect & Care, Integrity, Equity, Responsiveness 
MISSION: 

Situated in the heart of Maine’s professional and creative communities, the University of Southern Maine provides 
promising students access to rigorous, inquiry-based teaching and learning fueled by research, innovation, and 
engagement with local, national, and global partners. (Draft Mission, Approved by USM Leadership Team, Summer 2019). 

The University of Southern Maine (USM) connects students with their future by providing superior value and academic 
excellence in and out of the classroom. As a member of the University of Maine System (UMS), USM provides access 
for students to all UMS campuses, academic courses, research, faculty and other key resources across the state of 
Maine and around the world. The diverse international student body at USM provides a distinct and rich classroom 
experience for learners of all ages. Through the fve strategic priorities in The Next Five Years Plan, USM will build 
stronger pathways for students to achieve their academic goals and will increase partnerships and collaborations 
that will better serve communities and the needs of the workforce across Maine, New England, and beyond. USM 
will also amplify its unique role within the University of Maine system to be a leader in Unifed Accreditation, applied 
research and multimodal delivery of academic programs. 

Draft Mission, will be fnalized in 2020 

PRIORITY #1: 
Excellence in Academics and Research 

USM Academics connect students to their futures and provide research that meets community needs. The faculty and staff at 
USM encourage, support and expect students to perform and excel in their coursework. They will work with each student to 
achieve her/his/their educational and career goals. 

USM is committed to: 
• Providing Academic Excellence that is demonstrated by strong faculty/student relationships; mentorship through research, 

curricular and co-curricular engagement 
• Building a fexible, multimodal, Future Forward curriculum that positions student for success in a complex and changing world 
• Connecting Learning and Work by offering undergraduate students a (paid*) work opportunity connected to their academic 

major and/or area of career interest 
• Developing students who are prepared to advance their communities through Service, Research & Citizenship 

USM Academic Vision/Direction 2020 – 2028 Created by USM Provost, Faculty, Staff, Students, AY 2018-2019. *USM will work towards having paid internships or 
work experiences for all undergraduate students. 



USM has the largest number of students who identify 
as people of color in the state of Maine and this population of students has grown 
7% at USM since 2015. With students who have come to Maine from all over the world, USM seeks to be a leader for the State 
of Maine in diversity, equity and inclusion work within higher education and is deeply committed to better serving our students 
and our entire community. 

Administration, faculty and staff at USM will uphold the principles of equity and justice through deep commitment to: 

USM prepares students for all of their future career opportunities and aspires to be known for  
superior career services which will produce highly competitive candidates for all industries and strengthen workforce 
development statewide. USM Graduates will be “job ready” and will have the hard and soft skills to be innovative, creative 
and global leaders. With the fnancial help from the citizens of Maine, USM will open a new Career & Student Success 
Center on the Portland campus in 2023. At the heart of this building will be a new Career Services Center that will serve 
all USM/UMS students, alumni, community partners and employers from Maine, New England and all over the world. 

PRIORITY #3: 
Leading on Equity, Race and Social Justice 

At USM students are prepared to conduct research development in each of the academic programs at the institution. USM 
values and supports growing research opportunities for all students and faculty members, especially in areas that provide 
impact in rural and urban areas in Maine. 

PRIORITY #4: 
Excellence in Applied Research 

USM is committed to: 
• Embedding career services staff in each USM College and connecting career services staff to each academic program 
• Building collaborations and partnerships with employers so all undergraduate students will be able to have an internship 

and/or work/creative experience before graduation (goal is to have paid internships) 
• Using data to feed the workforce needs for the state of Maine and assisting with research and policy development that 

assists communities in Maine and beyond 
• Providing fnancial support for students that will lead to an increase in student retention and degree completion and lowers 

the indebtedness of all graduates so they have reduced barriers to their career 

• Undertake a university-wide Equity Review including a full curriculum review, active recruitment & retention initiatives, and 
examination of policies & practices 

• Conduct a review of all hiring practices which will inform the development of a strategic recruiting, on-boarding, and retention plan 
• Invest in positions that focus on issues of equity and inclusion 
• Increase investing in learning, training and development for all members of the USM community 
• Engage in university-wide programming that focuses on issues of equity and justice 
• Evolve to a robust community policing and safety model for USM Police & Public Safety Department 
• Create and house the USM Center for Race, Equity & Social Justice 

USM is committed to: 
• Being a research leader in Maine in areas related to human services, public health and policy development 
• Partnering with the University of Maine and other sister institutions to set the UMS research agenda to meet the needs 

of the state of Maine 
• Providing faculty-mentored research experiences for undergraduate and graduate students 
• Expanding faculty research through additional funding and institutional support 

PRIORITY #2: 
Maximize Students’ Return on Investment Through Deep Career Connections 



PRIORITY #5: 
Fulfllment of the USM Master Plan: Transforming our Campuses and Communities 

On January 27, 2019 the University of Maine Board of Trustees approved the USM Master Plan: 
usm.maine.edu/masterplan. Upon approval of the plan, the USM administration began to build plans to 
fulfll the Portland campus master plan by creating a campus quad and Portland Commons surrounded by 
a state-of-the-art Career & Student Success Center and a 577-bed Passive House residence hall. These 
new facilities will be open in 2023 and will serve USM/UMS students, alumni and community members. 

Over the next fve years USM is committed to: 
• Exploring next opportunities on the Portland campus to create a vibrant urban presence and drive revenue 

• Relocating and transforming the Lewiston campus to better serve the Central Maine community in 
partnership with the University of Maine at Augusta 

• Continuing to renovate buildings and expand offerings for students on the Gorham Campus. Examples of 
areas to renovate and/or expand might include: athletics, dance, theatre, music, classrooms, co-curricular 
space and housing options for students 

• Maximizing the utilization of all current space 

• Expanding opportunities for the arts on the Portland Campus and continuing the work to fund 
and build a Center for the Arts in Portland 

• Partnering with the University of Maine to fulfll the goal of building and opening the 
New Graduate Center 

• Continuing to support and advance the sustainability goals as outlined in the USM Master Plan 

is deeply connected to: 

The University of Maine System Board of Trustees Strategic Priorities 
usm.maine.edu/priorities 

• 

The USM President’s 10 Goals (2015-2020) 
usm.maine.edu/goals 

• 

The USM Master Plan 
usm.maine.edu/masterplan 

• 

The 5 year (2020-2025) Comprehensive Campaign being led by the USM Foundation 
with the working goal to raise $46 million dollars 

usm.maine.edu/foundation 

• 

The University of Maine System Unifed Accreditation 
usm.maine.edu/unifed 

Gaudium Visque Discendi 
The Joy and Power of Learning 
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