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USM Plans 1996
Commencement

Terrence J. MacTaggart, new
chancellor of the University of Maine
System, will give the Commencement
address at USM’s 116th Commence-
ment ceremony, which begins at 9
a.m., Saturday, May 11, at the
Cumberland County Civic Center,
Spring Street, Portland. Sally
Vamvakias of Falmouth, chair of the
Board of Trustees, will represent the
board on stage during the ceremony.

Faculty and staff who are partici-
pating in the ceremony should be in
the Captain's Room of the Civic Center
by 8:15 a.m. Parking is available for
cars with university stickers at the
BAMICO lot on Spring St. Shuttle
buses to the Civic Center will be
available at the Portland Campus
Center between 7 and 8:30 a.m.,
returning to campus at noon.

Nearly 900 students from the Class

continued on p. 2

Registrar John Keysor directs graduates to
line up every commencement. This year's
ceremonies begin at 9 a.m,, Saturday, May
11 at the Cumberland County Civic Center.

Getting Down to
Business

by John M. Burt, dean, School of Business

Editor’s Note: This is part of a continuing
series of columns by USM's deans.

I've posted two signs in the School
of Business office. One, which is our
mission statement, reads, “Our
foremost responsibility is to encourage
and help students learn.” The second
reads, “Just Do It.”

These signs are more than slogans
of the month. We in the school are
engaged in making changes that will
refocus our energies on the needs of
our students.

The fact that faculty and staff of the
school are actively involved in one of
several committees that are looking at
student needs, external linkages and
other topics is a testament to their
interest and commitment to the school.
One outcome of this effort will be
achievement of national accreditation
within four to five years. It must be
stressed, however, that accreditation is
not the goal in itself, but will validate
the fact that the school has imple-
mented an effective, successful
continuous improvement process that
benefits our programs and, ultimately,
our students.

We've reallocated resources to form
a School of Business Office of Student
Affairs in order to directly address the
immediate needs of our students in
advising, academic support, placement
and related areas. We’re also broaden-
ing our definition of students to
include the 18-year-old high school
graduate preparing for a career, the 35-
year-old middle manager who is
changing careers and the senior
executive who needs a workshop to
upgrade his or her skills in a particular
subject area.

We are working actively to enhance
further linkages to the business
community. One example is our

continued on p. 2

Five-Year Plan

“We are not going to be at the
mercy of forces around us,” President
Richard L. Pattenaude said in the final
version of his five-year plan, “USM in
the 21st Century: Building a Better
University During a Time of Chal-
lenge.” Instead, USM will “rise to new
levels of quality and responsiveness”
by balancing “moderate growth with
judicious reallocations and reduc-
tions,” he said.

Last January, Pattenaude released a
draft plan that started with the
premise that USM would be facing a
$4.4 million shortfall in five years if
nothing was done about rising costs
and stagnant enrollments. He pro-
posed to make up the shortfall through
$3.3 million in new revenues, com-
bined with $1.1 million in reallocations
and cuts. The final version of that plan
is based on feedback from faculty,
staff, students and community
members.

Much of the $3.3 million in new
revenues will be generated through
implementation of needed academic
programs such as media studies,
sports medicine and health care
management that attract new students.
Those and other programs, funded
largely with a “performance budgeting
process” that moves resources to high
demand areas, will also meet clearly
defined regional needs.

“Thoughtful growth will be the key
to this plan’s success,” says
Pattenaude, “rather than a cut-and-
slash strategy that would substantially
weaken USM's capacity to fulfill its
mission as a comprehensive public
university. More importantly, we'll
focus on steps that will make us more
rigorous and will ensure that students
get an education that makes sense for
the 21st century, when we will all be
part of an information-based economy
and society. Investments in technol-
ogy and curriculum strengthening in
writing, computer literacy and global
studies are important additions to our

continued on back page
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Commencement
continued from p. 1

of '96 are expected to participate in the
ceremony of the more than 1300 who
are eligible to graduate this year. Six
of these students will be receiving
double bachelor degrees, having met
academic requirements in two majors.

Author Lois Lowry, a USM alumna,
will receive an honorary Doctor of
Humane Letters, which is awarded to
an individual deemed to have made
significant contributions to USM and
to the community. Lowry’s series of
humorous children’s books, featuring
her young heroine Anastasia and her
family, has earned her a broad
following among preteens, their
parents and teachers for her skillful
blending of humor with serious issues.
Twice she has won the prestigious
Newbery award, the top honor in the
field of children’s books, for her book
about the holocaust, “Number the
Stars,” and again, for “The Giver,”
which presents the pros and cons of a
controlled society.

Three retired faculty members will
receive emeritus status for long and
significant service to the university.
Helen Greenwood served USM as
provost for four years, from 1985 to
1989 and until last December as the
first dean of Lewiston-Auburn
College. She joined USM’s biological
sciences faculty in 1969 and taught
biology here for more than 20 years.
She was instrumental in establishing
the graduate program in immunology

USM student Jenny Lynd Robinson, one of
the Music Department’s leading voice

performance  majors, will  lead
Commencement participants in the national
anthem during USM ceremonies

Snell photo

at USM in collaboration with the
Foundation for Blood Research.
Monique Crochet, professor of French,
was a member of USM’s Department
of Foreign Languages for 25 years, and
Richard McKeil, professor of associate
business administration, taught in
USM's School of Business for nearly 30
years.

Student speaker Delia P. Saintcross
of Portland will also address com-
mencement participants. Saintcross,
one of USM’s non-traditional students,
represents the opportunity USM offers
students to change their lives, their
careers and their futures. After a
successful career in the banking
industry, Saintcross, a former assistant
vice president at Gorham Savings
Bank and a vice president and trust
officer at Casco Northern Bank,
decided to change careers and in May,
1994 began to work towards a
bachelor’s degree in social work. She
has served the community as a swim
coach and Program Committee
member at the Greater Portland
YMCA, and held various leadership
positions in the professional affiliation
Financial Women International. At
USM, she has been a member of the
Phi Kappa Phi Honor Society and a
student member of the National
Association of Social Workers.

The national anthem will be led by
student singer Jenny Lynd Robinson of
Belfast. Robinson, a student of USM'’s
Ellen Chickering and one of the Music
Department’s leading voice perfor-
mance majors, sang the national
anthem at the opening of the legisla-
tive session in Augusta last November.
She has won first place twice in the
Boston National Association of
Teachers of Singing Voice Competition
and also twice won the Maine NATS
competition.

Chancellor MacTaggart, who
assumed his position on a full-time
basis May 1, brings a wide educational
perspective to the University of Maine
System. Over the past year he was a
Fulbright Scholar in Thailand and
formerly held the position of chancel-
lor and professor of English at the
Minnesota State University System,
which has nearly twice as many
students as the Maine system. Previ-
ous positions include chancellor of the
University of Wisconsin-Superior, vice
president for academic and adminis-
trative affairs at Metropolitan State
University in St. Paul, and other
faculty and administrative positions at
Saint Cloud State University in
Minnesota, Webster University, and
the University of Alaska, Fairbanks.
He received his Ph.D. in 18th Century
British Literature from Saint Louis
University and also earned an M.B.A.

from Saint Cloud State University.

The School of Nursing is holding
their commencement convocation
ceremony at 6 p.m., Friday, May 10 in
the Sullivan Gym. Susan Flewelling
Goran, staff development specialist at
Maine Medical Center, will speak to
more than 100 nursing graduates. A
reception will follow at the Campus
Center.

Ceremonies for graduates of the
University of Maine School of Law
will be held at 2 p.m. on Saturday,
May 18 at the State Theater, Portland.
Paula Silsby, assistant U.S. attorney
and an alumna of the school, will
address the 88 members of the Class of
1996.

For more information, call 780-
4097.

Business
continued from p. 1

Executive Forum ‘96, which later this
month will provide business leaders
and faculty an opportunity to share
information on how organizations are
dealing with downsizing and other
challenges of change.

We are changing our curriculum to
provide a well-rounded education
that also enables career people to
retool their skills. The MBA program,
for example, has been streamlined to a
high quality, 30-credit program that
can be completed within two years by
part-time students who satisfy newly
established foundation coursework.
After years of work, our accounting
program has been restructured so that
the associate’s degree qualifies
graduates for careers as assistants to
accountants, while the bachelor’s
program features higher minimum
grades, new courses and a require-
ment for 12 credits in one discipline
outside the school. The new MBA also
offers an accounting concentration.
Throughout our departments, you'll
see an interdisciplinary approach to
learning, with more of an emphasis on
developing communication skills,
team-building skills and more flexible
scheduling. The old model of going to
college at 18, earning a business
degree and entering the work world
for the next 35-40 years is no longer
appropriate.

Clearly, none of the progress made
to date would have been possible
without the active participation of our
dedicated faculty and staff. We still
have much to accomplish. Change,
however, is occurring one faculty
member, one staff member and one
dean at a time.




Living Together,
Learning Together

The Russell Scholars Program, a
residential learning community
designed by USM faculty for incoming
USM students, will begin its pilot term
this coming September. Steve
Romanoff, coordinator of the program,
reports that he has received over 150
requests for application forms for the
program from area high school
students and past high school gradu-
ates. Romanoff anticipates that the
program will start with 40 students
enrolled, adding about 50 students a
year over the next few years to a total
enrollment of 300. It is expected to
serve above-average to excellent
students. Those already accepted into
the program range in age from 17 to
31. Many are outstanding members of
their high school classes, drawn by the
program’s special combination of
academic and social support .

The characteristics that distinguish
this program from others on campus is
the underlying concept of students
living together and taking courses as a
cohort. The class of Russell Scholars
that enters together will pass through
the program courses together and will
live and study in Woodward Hall, to
which classrooms are being added
now. The program also provides a high
level of faculty /student interaction.
Each faculty member in the program
will mentor 12 students, a process that
will be more intensive than the usual
advising responsibilities. Courses are
team-taught, and classes will be kept
small.

The four-year program has a
common curriculum that all Russell
Scholars must take. Designed to
develop communication skills and
critical thinking and support personal
growth through community service,
the program also expects students to
acquire competence through require-
ments in their departmental majors.
The curriculum includes some courses
designed for the program that meet
Core requirements, and also includes a
writing course each semester of the
freshman year. As students progress
from year to year, they will earn fewer
credits in the program and increase
their involvement in their majors.

The program relies heavily on
cocurricular activities on and off
campus: discussion in the residence
hall, non-credit seminars, field trips,
and community projects. The program
will also have an international compo-
nent, utilizing existing USM exchanges
and others developed especially for the

program.
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As Jerusalem celebrates its 3,000 anniversary, USM's Osher Map Libra

and Smith Center for

Cartographic Education will explore the powerful emotional appeal of this unique city through
the new exhibition, "Jersualem 3000: Three Millennia of History," The free, public exhibition
will conlinue throu&h Saturday, October 5, Above, "Hiersolima," a woodcut by the German

Hartmann Schedel, dated 1493.

ew York University Professor F. E. Peters will give an opening

reception lecture, "Jerusalem: The Contested Inheritance," at 6 p.m., Wednesday, May 15 in

Luther Bonney Auditorium.

The Russell Scholar Program grew
out of research done by the 20 faculty
and staff members on the Community
for Integrated Learning Committee,
which met from the spring of 1994
through the fall of 1995 to develop a
proposal for implementation. In
addition to serving a broader group of
students that can be accommodated in
the Honors Program, the Russell
Scholars Program is expected to
increase student enrollment and
retention in all disciplines.

Some 40 faculty members ex-
pressed interest in some kind of
participation in the program. Program
faculty members, Judy Tizon, associate
professor of anthropology; Richard
West, associate professor of communi-
cation; and Robert Atkinson, associate
professor of education, will receive
half time release from their depart-
ments. Ten other USM faculty mem-
bers serve on the advisory board for
the Russell Scholar Program. Others
serve as volunteer collaborating
faculty.

Studies of the effectiveness of
learning communities have been
consulted, but USM'’s approach has
not followed any specific model. While
other learning communities exist in

campuses in Maine and elsewhere in
the nation, the Russell Scholars
Program is unusual in being residen-
tial and interdisciplinary, rather than
being tied to a theme or major,
Romanoff explained.

Annual Fund Tops
Goal

The 1995-96 faculty /staff portion of
the Annual Fund concluded on a high
note, reaching an all-time high for the
faculty/staff campaign of $23,225 from
213 donors. This total succeeded the
goal of $20,000 and 200 donors. To
date, the entire campaign for the
Annual Fund has achieved $317,000
and $40,000 in pledges, surpassing last
year’s total of $338,000.

Ellen Corkery, assistant to the
executive director of public service at
USM, and Irwin Novak, associate dean
of the College of Arts and Sciences and
associate professor of geosciences, co-
chaired the campaign. The Annual
Fund supports student scholarships
and library acquisitions.




What We’re Doing

MICHAEL S. HAMILTON, associate profes-
sor of political science, environmental sci-
ence and policy, was appointed by Governor
Angus S. King Jr. to atwo-year term as Maine
Ambassador in recognition of his environ-
mental policy development work in Indone-
sia. Maine Ambassadors cooperate with the
Maine Department of Economic and Com-
munity Development and Maine & Com-
panyin efforts to bring new business activity
to Maine.

PAMELA HEWETT, RN, Student Health
Services, has recently completed the 100th
running of the Boston Marathon with a time
of 4.04.44.

RITA M. KISSEN, associate professor of
education, presented a paper, “Talking the
Talk, Walking the Walk: Educating for Di-
versity in Maine,” at the annual conference
of the American Association of Colleges for
Teacher Education in Chicago last February.
She will be presenting another paper, “Other
Identities: Gay and Lesbian Teachers Talk
AboutRace and Culture,” at the sixth annual
conference of GLSTN, the Gay, Lesbian and
Straight Teachers Network, in Boston on
April 27. Kissen had two book chapters pub-
lished this winter: “Gay and Lesbian Teach-
ers: Forbidden to Care” appeared in “Caring
in an Unjust World,” published by the State
University Press of New York; and “Teach-
ing Under Siege: Lesbian and Gay Educators
in Colorado and Oregon” appears in “Open
Lives, Safe Schools: Addressing Gay and
Lesbian Issues in Education,” published by
Phi Delta Kappa Press.

TERRENCE]. MacTAGGART, chancellor of
the University of Maine System, RICHARD
L. PATTENAUDE, president, and ROBERT
J. GOETTEL, executive assistant to the presi-
dent, gave a presentation at the National
Conference on Trusteeship held by the Asso-
ciation of Governing Boards of Universities
and Colleges. The presentation, given at a
concurrent session during the conference
April2, was on“Balancing System Goalsand
Campus Advocacy: Forging Linkages with
Political and Business Constituencies in a
Public Multicampus System.”

CARTER MANNY, associate professor of
business law, presented a paper titled “An
Examination of the 1996 Revisions of the
U.S. Export Control Regulations” at the an-
nual meeting of the North Atlantic Regional
Business Law Association at Bentley Col-
lege, Waltham, Mass. on April 27.

JAYNE D.B. MARSH, research associate at
the Muskie Institute, Child and Family
Policy Center, has been asked to present the
AIMS Preventive Intervention Assessment
Methodology atthe Healthy Families Maine
Conference II: Moving Toward Implemen-
tation, on May 3 at the Augusta Civic Cen-
ter. She will be participating in the ninth
annual Maine Association for Infant Men-
tal Health Conference: Prevent Violence—
Preserving Attachments, on May 17in South
Portland. Marsh also will be participating
in the University of New England clinical
training seminar, Infant Mental Health Di-
agnosis and Classification: Theory and Prac-
tice, on May 18 at the University of New
England.

JAMES V. SULLIVAN, professor emeritus
ofhealth, physical education and recreation,
presented alecture, “Fitness for Seniors,” at
Bradford Ilkley College and Loughborough
University in England.

H. FRED WALKER, assistant professor of
technology, recently received a donation of
equipmentand consumable supplies worth
$6,300 from the International Paper Corpo-
ration located in Jay. The items will be used
to update the Powerand Control Laboratory
in the John Mitchell Center.

USM Plan

continued from p. 1

academic effort.”

The five-year plan also calls for
improving the quality of campus life
as part of efforts to increase student
retention. That can be accomplished
by restructuring USM’s academic
advising, implementing more conve-
nient class scheduling, and placing a
renewed emphasis on the Gorham
campus.

These retention efforts and other
initiatives should increase enroliment
from the current level of 9,721 to
10,700 by the fall of 2001.

The final $1.1 million of the $4.4
million will be realized through
reallocations and cuts. USM will phase
out the master’s program in statistics
and return Wolfe’s Neck Farm in

Freeport to the American Farmland
Trust.

“Though the master’s program,
with approximately 13 students, lacks
demand to be viable as a major, we’ll
continue to offer select courses in
statistics,” explains Pattenaude.
“Wolfe’s Neck Farm, while a magnifi-
cent natural resource, simply is not
linked to our mission.”

The plan also calls for merging
libraries, computer services, media
services and instructional television
into a single department. Other
mergers include graduate studies and
sponsored programs so that services
for graduate students and research
programs are in one office; noncredit
activities and special academic courses
for improved coordination of sched-
ules; and the merger of various
institutional research services to
improve tracking of student enroll-
ments and related data. The combina-
tion of reallocations, cuts and reorga-
nizations is expected to save $460,000
over the next five years.

Another $460,000 will be saved by
funding vacated positions at a
maximum 90 percent of the salary last
paid.

“Our goal is to increase the value of
a USM education, the quality of our
students” experiences, our responsive-
ness to regional needs, and our cost
effectiveness,” says Pattenaude. “This
five-year plan is based on the assump-
tion that a university with a compel-
ling vision, rigorous standards and
responsive programs will prosper.”
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