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1) Abstract

This analysis addresses the various issues that affect local government’ s ability to provide
services viathe web. Specifically, the focus will be on e-government services provided through
local town websites. Discussed are the various obstacles and opportunities that local
municipalities and small government entities face with the adoption of e-governance services.
Challenges and benefits to both the citizens and the municipalities themselves will be outlined,
including a detailed discussion of nhumerous management and organizational issues which have a
direct relationship on the success of IT (information technology) implementation.

Small, medium, and larger municipality’ s websites will be reviewed for availability of
services on websites. Variations between each sized municipality, the quality of online services
offered, and the consequences of low quality websites will be discussed. Implementation
requirements, concerns specific to local government entities, and ways to overcome those
concerns are reviewed. Obstacles to and benefits of technological advances on government
services and the impact of those services on overall service and satisfaction levels of citizens will
also be discussed.

Finally, the analysis will conclude with discussion of the various problems associated
with the planning and implementation of ITsin local government and suggestions for
overcoming those issues, including the development of a best practice guide and

intergovernmental cooperation among various government entities and agencies.
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2) Introduction

Technology today touches everything we do. From personal use to business use,
technological advances have drastically changed the way we function as a society. We have
become, on an individual level, impacted daily by technological innovations. We are clearly now
dependent on these technological innovations, their flexibility, access, and the level of services
they provideto us.

Technology empowers organizations to grow faster, produce more, serve better and be
more efficient. Technology isatool that has the ability to connect individualsin and to an
organization and allows those in remote locations to team up with others virtually, sharing ideas
and sharing workloads. Technology gives us an ability to cut down on costs by reducing errors
and duplicated work efforts. Computers, fax machines, networks, cable television, fiber optics,
etc., have all played a pivotal role in the way we communicate with one another, work/do
business, and play/entertain ourselves.!

Government services, and our expectations of them, are not to be left out of this equation.
Organizations, including towns and cities, generally wish to harness technological advances,
both (1) to make their jobs easier, and (2) to benefit those citizens/clients they serve. The
Internet has redefined the delivery of government services. The federal government has
embraced the IT wave; you can do amost everything online viathe USA.gov portal that you
once had to do in person at a government office (such as the US Post Office, or the Office of
Social Security).? USA gov (next page) has hundreds of services available at the click of a

button, in addition to its own facebook page, twitter account, and youtube channel. The

! Suzanne Beaumaster, “Information Technology Implementation Issues: An Analysis’ (Dissertation,
Virginia Polytechnic Institute and State University, Doctor of Philosophy in Public Administration and
Public Policy, 1999). Blacksburg, Virginia.

2 United States. http://www.usa.gov/Citizen/Services.shtml
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Where at one time you had to go to your town hall for everything, citizens these days

have less and less of aneed to visit town hallsin person to get their business done. Nearly all

services regularly needed by citizens are available online, at least in some towns. From hunting

and fishing licenses, tax assessment data, dog registration, absentee ballot requests, to

automobile registration; an in-person visit to the town office is aless common occurrence these

days for many Mainers. However, we do not all have the same access to those online services

based on where welive. Thisresearch will focus on technologies influence on the day-to-day

functions of municipalities and their efforts to keep up.

In addition to its convenience, electronic interaction between community institutions,

government agencies, and individuals, builds greater opportunities for active participation in

community affairs.

¥ Commonwealth of Massachusetts Department of Revenue. (2013). Technology: No Small Town Left
Behind. Commonwealth of Massachusetts. Retrieved from: http://www.mass.gov/dor/local-
official s/l ocal -informati on-technol ogy/technol ogy-no-smal l-town-left-behind.html
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Technology has the ability to better serve citizens of every town in Maine, no matter the
size. The state can support localities to overcome the various barriers they face in order to
provide quality and consistent e-government services. This report examines how Maine
communities are utilizing technology to benefit citizens. An analysisof current servicesin
varied sized Maine municipal websites is conducted followed by a discussion regarding the
responsibilities that each town has to their citizens and whether or not towns are meeting those

responsibilities.

3) E- Government’s Impact —the Benefits

* To the Municipality, State and Citizen

In addition to the practical functions of e-government outlined in the introduction,
electronic interaction between community institutions, government agencies, and individuals
builds greater opportunities for active participation in community affairs. Community members
can use technology to develop and promote a wide range of civic activities and connections that
enrich public life while expanding the network of involved participants. It isargued that
technology can be used to organize community events, to encourage volunteerism and youth
participation, and to facilitate problem-solving for community concerns, aimost like avirtual
town hall of sorts.*

By capitalizing on the internet revolution, governments can create new channels of
communication and new methods of participation via e-government, by providing the

community with a convenient and secure way to digitally access to government resources and

* Institute of Museum and Library Services, University of Washington Technological and Social
Change Group, International City/County Management Association. 2012. Building

Digital Communities. Washington, DC: Institute of Museum and Library Services. Retrieved from:
http://icma.org/en/icmalknowledge _network/topics/kn/topic_documents /137/technology
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services. A national survey of local governments showed that technological adoption has led to
an increase in interaction between local government players, citizens and stakeholders, and a
generally feeling of improvements in government services, public policy making and citizen’'s
trust of government.®> These are positive indications that web-based technologies can and are
being used by local governments to increase civic engagement and potentially boast the

economy.

In North Carolina, for example, the state legidature actually created a Joint Select
Committee on IT in order to address the significant interest and concerns surrounding I'T and its
potential for the state. It stated that the benefits for the state in investing in technological
improvements within government— including investments in major research universities located

in the state — make the state a“ quite attractive site” for technology advancement and business.’

The theories of the state of North Carolina have trickled down to the smaller
communities, which have aso invested time into prioritizing technical systemsto better serve
citizens. Inthe Town of Cary, NC, town staff and council members heard from citizens across
the town that information was difficult to find online; that current methods used such as The
Cary News (the town’ s newsletter) and the occasional postcard, were not reaching intended
audiences. They conducted surveys, which showed that citizens wanted online tools to be the
main method of communication. The Town Council formed the Technology Services Task Force

to address these and other issues.

® Shannon Schelin. 2007. Article 24: Local Government Information Technology. County and
Municipal Government. North Carolina University of North Carolina. Chapel Hill School of
Government. Retrieved from: http://sogpubs.unc.edu/cmg/cmg24.pdf.

® Mike Bajorek, Bill Stice, Susan Moran and Lisa Glover. 2012. Technology Services Task Force: Staff
Report to Town Council. Town of Cary North Carolina. Retrieved from:
http://www.townofcary.org/Town_Council/Agendas  Minutes/Staff Reports/AD12-

017_Technology Services Task Force.htm



Beal [6]

Technological tools started with the desktop computer, which individuals usually utilized
at home, the public library, or at work, in order to access resources available online. New
technologies (such as iPads and mobile applications available with smartphones) have a'so
provided a new way to engage and connect with citizens, and these trends are continuing.
(Bajorek 2012). E-government has become amainstay in local, state, and federal government.
According to the 2004 International City/County Managers Association e-government survey,
over 91% of municipalities with populations larger than 2,500 have websites, compared to 73%
in 2002. (Schelin 2007, 5). According to the 2012 Digital Use Survey done by the same
organization, 81% of those surveyed are now using a smart phone, 99% of those with

smartphones use them to access the internet. (ICMA, 2012, 1).

An April 2013 Pew Research Center Study noted that nearly 40% of adults conduct
political and civic activities using social networking sites. (Smith, 2013, 3). The study discusses
that the digital landscape has changed drastically even since 2008, and that the dramatic increase
in the usage of social networking sitesis alarge part of the social media boom whose value
should not beignored. 33% of respondersin the Pew study noted the use of social network sites
in 2008, just four years later that increased to 69%, more than doubling the number of users

activein socia networking.

The 2013 Municipal Technology Conference held various seminars encouraging
increased training and supporting municipalities on what technological advances were available
to them and why they were important. The conference topics were outlined on the Maine
Municipal Associations webpage, one seminar was devoted to using email and social mediato
communicate with constituents.” Transparency, informing, building relationships and

“maintaining happy citizenry” were all part of the discussion. In addition to connecting and

"Maine Municipal Association. http://www.memun.org/public/news/ TechConf/2013/techconf.htm
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engaging, technology can also help enhance government transparency and accountability. Live
webcasts of city-council meetings, online treasury reports etc., all allow quick accessto

government workings.

Transparency though e-government can actually save municipalities money. For
example, a 2012 report by Liz Farmer, reported that Florida could save millions of dollarsif a
budget transparency website, which taxpayers have already spent $4.5 million on, were
permitted to go live. The site, acomprehensive searchable database, was devel oped by the state
Senate, but remains on hold because no party wants to take responsibility for maintaining and
paying for the website. State officials reported that the site “would be forced to justify the way
they spend Floridian’ s tax dollars,” which would actually cause them to be more mindful of
spending, cutting costs. The report goes on to note that several other states have reported clear
cost savings when they increased their budget transparency through similar websites. This

benefit is not limited to the States, but is beneficial to local governments as well.

4) Analysis, Part I: Methodology

a) Determining Which Towns to Examine

US Census data from 2012 was used to generate alist of towns/citiesin Maine ordered by
size of population. A random sample of small, medium, and large towns was needed in order to
conduct thisanalysis. After breaking that list into three categories (1) highest 10 popul ated
towns (“Tier I”), (2) the middle populated towns (“Tier 11"), as determined by the median, and
(3) lowest 10 populated towns (“Tier 111”), arandom number table was used to select three towns
in each category to examine. In addition, | reviewed the website of the town of Gray which |

currently reside, whose population is on the higher end of the lowest population category.
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TIER | TIER I TIER 111
Highest Population Median Population L owest Population
Populated Towns Populated Towns Populated Towns
Lewiston 36,592 | Wilton 2,198 | Casco 587
Biddeford 21,277 | Berwick 2,187 | Unity 469
Westbrook 17,494 | Thomaston 1,875 | Naples 428
Gray 884

It should be noted that 90% of townsin Maine have less than 10,000 people® This

means that for my highest populated towns, the highest populated town in Maine (Portland, with

apopulation of 66,194) was in the same category as Waterville, with a population of 15,722.

This means that for my most populated town category, there was a population variance of over

50,000. While my Tier Il towns had a variance of just 362 (highest of the 10 was Mechanic Falls

at 2,237, lowest was Falmouth at 1,885.)
My lowest 10 populated towns had an
average population of 421, with the
highest of that tier, Casco, at 587, and
the lowest of that tier, Little John Island,
at 118. Little John Island is the only

town in Maine with less than 200 people.

35000 -
30000 -
25000 -
20000 -
15000 -
10000 -
5000 -

b) Qunalities & Attributes Examined

The state of Maine does not currently have a Best Practice guide for municipalities to use

in the development and maintenance of their town websites nor does the Maine Municipal

Association. In order to evaluate the town and city web sites, | used the Best Practice guide

& Cubit Planning, Inc. Maine Demographics. http://www.maine-
demographics.com/cities by population
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issued by the State of Vermont.® The guide, just under four pages, provides an immense amount
of information and guidance with regard to website content and design to towns of all sizesin the
state of Vermont.

The guide discusses that the first step to website design is creating a strategic plan,
including avision, goals and objectives, atimeline and abudget. After that, the guidelines for
managing and governing the website are discussed, which include linking and privacy policies,
collaboration and cross-department efforts, etc. Finally, and most important to thisanalysis, is
lengthy list outlining severa key itemsto include on a quality municipal website.

Using thisinformation, | created a score card (see next page), based upon the Vermont
guide to evaluate each municipal website in my sample. | aso added the servicesthat Maine
provides to towns through InforME, the state authority that encourages web development such as
online automobile registration/renewal, boating permits, and dog licenses, etc. The highest
possible total would be 31/31; resulting in a 100% score. Points were not weighted yet it could
be argued that some items are more important to have on a site than others, and should be worth
more “points’. For example, is having the ability to review budget meeting minutes from
meetings equally important as having a search feature or links to social media? Competed

scorecards for each town can be found in the appendix.

5) Analysis, Part 1I: Limitations
After the random sample of towns was determined using the methodol ogy described
previously, | did aquick check to make sure a website existed for each in order to conduct my

analysis. After this check, it was determined that a backup choice for one of the Tier I11 towns

® State of Vermont, e-Vermont Community Broadband Project. (2013). Retrieved from: www.edvt.org.
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DISCRIPTION Yes No
1 Provide dates and ensure content is current.
2. Documents posted as PDFs
3. Have an uncluttered and usable home page
4, Use basic common content, terminology and placement.
5. Contact Us page (contact information)
6. About Us page (organization information) / History
7. Frequently asked questions (FAQS)
8. Town committees /Town officers /Select board information
0. M eeting agendas and minutes
10.  Videosof meetings
11. Laws and ordinances
12. Events calendar
13.  Job announcements
14.  Socia media (links)
15. Business, vacation or retirement destinations
16.  Searchfunction
17. Emergency information
18. Land records /Assessing
19. Pay taxes, fines and license fees
20.  View attractions and special event information
21.  Town demographics and data
22.  Reports
23.  Announcements
24. Community/School links

Linksto State for various services, including:

25. Boat Registration Renewal

26. Maine Pay Port

27. Rapid Renewal - Online Vehicle Registration
28. Dog Licensing

29. Burn Permits

30.  Voter registration/request for absentee ballot
31 Hunting/Fishing licenses

(“MOSES’: the Maine Online Sportsman Electronic System)
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was needed, as the town of Blaine (population 301) did not have awebsite at all. | again used
the number sampler to generate a backup town to remedy this.

Due to the small size of the sample, | was unable to extrapolate results for all
communities. Thisanalysis ssimply provides preliminary evidence of the status of technology
implementation standards, or lack thereof, in general for communities of various sizesin the
state.

In addition to sampling issues, this study recognizes that scoring may vary depending on
the personal viewpoints and biases of the particular user or reviewer of the webpage. For
example, the answers to several of the qualities of a*“good website” are left up to the discretion
of the user/viewer of the website. What one person may describe as “user friendly and
uncluttered” or *uses basic common content, terminology and placement” could be arguable to
another user, dependent on the skills/experience levels of the reviewer. Certain people are able
to navigate most any website easily, while for others even the most basic of web content may be
confusing and frustrating to navigate. What | may have assessed as user friendly may have been
arguable to another user of the same site, given that technological skills vary from person to
person.

In addition to the simple navigational abilities that vary among different people, it should
be noted that judgment calls had to be made with regard to evaluating websites content. For
example, some websites may have indeed had minutes and agendas posted, but if they were not
current (within the last few months) | issued no “points’ for those categories. Giving zero points
to atown that has simply outdated information as compared to giving zero points to atown that
had no minutes/addenda section at all may be harsh, but in my opinion the information is useless
if itisnot current. Some may argue that the town having the information up in the first place

shows that they know it is valuable and are making efforts.
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6) Analysis, Part 111: Results Average Website

, Score by Tier
*  Comparison of Scores

100

The highest possible score was 31 of 31, resulting 20

in ascore of 100%. Lewiston received a perfect score of 60
100%, while Unity received the lowest with a score of 40
22%. Not unexpectedly, the more heavily populated 20
0 T T

communities (with larger budgets) have the highest scores,

Highest Medium Lowest
Population Population Population

and seem to have prioritized e-government servicesin

their budgets and focused efforts on having high functioning websites as compared to smaller
communities that have not done so. (See appendix for alook at the home page of each
community examined.)

The city of Lewiston pridesitself on its website quality, proudly displaying a banner
showing a grade of “A- Top Transparency Websitein 2013". Thisisagrade assigned by
Sunshine Review, which evaluates government and non-profit websites on numerous criteria and
assigns “grades” based on those results.’® The criteria Sunshine Review looks for was very
similar to the criterial was looking for, which the exception of my addition of online taxpayer
services of boat registration renewal, dog licensing, burn permits, voter registration provided
through InforME. It isnot surprising to me that both my grade and the Sunshine Review grade of

Lewiston’s website were both comparable.

Overall, the Tier | towns favored well, with an average score of 90%. The Tier | towns
also ranked highest with regard to the utilization of online services offered through InforME

(items 25-31 on the score card, , etc. and will be further discussed later). Not one of the middie

19 The Sunshine Review. http://sunshinereview.org/index.php/City_websites
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populated towns (Tier I1) utilized any of

the InforME services. The Tier |11 towns
utilized an average of half of the InforME S

services examined.

Surprisingly, Tier 1l towns had —

the lowest average score of the three —

population categories. Wilton, a Tier |1
town, scored very low, with 32%. While the town scored with items such as great items like
video links to meetings and current postings of meeting agendas and minutes, they lacked a user
friendly format, as they had cluttered pages and lacked a search function. A lot of digging had to
be done to navigate the website itself and search for the specific criteriabeing evaluated. In
addition, they failed to post events and announcements, links to the school board, laws and
ordinances, or offer any of the online services through the InforME website. Inthe end, the Tier

Il towns averaged a score of 48%.

Although the Tier 111 towns scored higher than Tier 1l towns, they still averaged a score
just above passing, with the average score being 63%. One reason why these smaller tiers did
well was their utilization of several InforME services. Smaller towns may have found that by
“outsourcing” those services online, they are able to save manpower hours in processing those

itemslocally.

However, the range of scores within the lower tier category had the highest range level of
all three categories. The difference between the highest score (90) and the lowest score (22) was

68 points, arather large figure which skews the average tally considerably.
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Every site examined had at least contact information for the physical office and alisting
of town officials. Several also had meeting agendas and minutes of most committees and boards,
and, with the exception of the town of Naples, kept that information current. Least common was
the ability to pay taxes and fees, which was only offered by the Tier | towns, with the addition of
the town of Gray (Tier I11).

For some communities, it appeared that transparency was more difficult to achieve
because of the need to keep information current. 40% of the communities examined had
outdated information which would require a citizen to go to the town office or call to seeif
information could be emailed (or worse, snail mailed) to them. Several concerns were raised
while conducting this examination, particularly with regard to outdated information and
“grading” for outdated information, which was not as cut and dry as | was expecting.

For example, Naples, which has a current events calendar listed on their homepage, also
had meeting agendas posted, but they had not been updated for over ayear. In Thomaston, for
example, budgets and agendas had not been listed since 2011, and most of the committees listed
did not have links to minutes or agendas at al. In addition, town demographics for Thomaston
were based on 2000 census info. Unity, with one of the lowers scores, had only very basic
information, similar to what you would find in a phone book, listed in unorganized format
appearing to have been generated using HTML code. It was noted on the Unity website that the
Town Officeis currently running out of the Elementary school, so keeping up with their website

is probably low on their priority list.

*  Outsourcing Options Being Utilized

Some towns can or did provide good websites by outsourcing. Positives to note were

Casco’ s efforts and the use of Google Docs as a user friendly way to stay on top of their postings
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with regard to agendas and meeting minutes. Though somewhat hard to sort through for the lay-
person (information overload?), Casco has at |east have every bit of information available from
al town committee meetings since 2009, everything from their Board of Selectmen to the
Thompson Lake Dam committee.

Naples also utilized outside services to increase quality and share the burden of
maintenance. They utilized GovOffice.com to maintain their website. According to the
GovOffice website, GovOffice serves over 1,400 communities, small to large, across the United
States, and prides itself on “ easy-to-use website technol ogies and services to empower
organizations and entities of any size to rapidly deploy and cost-effectively maintain customized,
interactive and robust websites.”*

In addition to the use of GovOffice, Naples also has their assessor information database
externally run and links to a private firm that does that work for 12 other townsin Maine. This
reduces the burden on the town to upload and update that information. However, it should be
noted that Naples has not updated their boards/committee minutes since Fall of 2012, and their
events page still shows winter 2012 events under the announcements section. Even though they

use an outside service to assist them in keeping the system running, the person responsible for

updates to that system has not been doing their job (or does not exist).

o Summary

The most heavily populated three towns had all had scores above 80%, however, two of
the lower populated towns also seemed to have been making great strides, the town of Gray for

example scored 90%, and Naples, with the lowest population evaluated, scored 67%.

* GovOffice.com (2013).
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Even with those two anomalies, overall results support the argument that lower
populated/more rural towns, though making strides, are not keeping up with e-government
services. E-government capabilities and expectations correlate with municipality size. As
mentioned in the methodology section, 90% of Maine towns have less than 10,000 peoplein
them, with 85% of those having less than 5,000. Towns with higher than 10,000 are clearly
advanced as compared to the lower populated municipalities.

What are the consequences of this? If acitizen in alarger community has more ease of
access and more transparency based on the economic factors of his/her town, how does that
affect the citizen? Do local governments have a duty to provide services equally regardless of

their size? What are the consequences if they don’t?

7)  E-government— QObstacles and Remedies

In order to make e-government accessible to the wide range of rural townsin Maine, two
things will be required: (1) fast and reliable connections to the Internet, and (2) inexpensive and
simple technologies that are appropriate to non-technical part-time local officials.*?
Implementation of IT upgrades can introduce their own special problems and concernsinto the
organizational setting, particularly for those with limited budgets and resources, such as local

government municipalities.

12 Commonwealth of Mass. Department of Revenue. (2013). Technology: No Small Town Left Behind.
Commonwealth of Massachusetts.  Retrieved from: http://www.mass.gov/dor/local-official s/l ocal -
informati on-technol ogy/technol ogy-no-small-town-left-behind.html
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o Funds & Training Concerns

Generally, local government administrators and employees lack access to the same levels
education (with regard to IT) asthose in the private sector or state and federal governments.
(Beaumaster, 1999, 3). Training is made more difficult due to budget constraints.

Dueto their limited funds, human resources, and IT knowledge, and expertise from
which to draw from, many localities are unable to react proactively as technologies constantly
change and evolve around them, and suffer from what is known as“IT lag time.” Information
technol ogies become affordable quickly but the rapidity of change in the environment keeps
small and medium sized local governments a step behind. (Beaumaster, 1999, 4). IT lagtimeis
clearly demonstrated by the results of this study.

Time, expense, or technical difficulty used to excuse good intentions gone amuck with
regard to thislag time issue. However, at this point, changing technology will continue to
eliminate these excuses as technology is much more user friendly now than it used to be and
continues to become a part of our everyday livesin our society. Auditors now may view
ensuring backup of essential data, for example, as a simple matter of executive competence or
negligence.’® Citizens are also losing patience with inept sites that are not helpful or kept
current, the internet is not new and is not going anywhere anytime soon. Ignorance and alack
of knowledge or an effort to learn is no longer an excuse for not providing services.

Localities' face the problem of having sites built, perhaps by athird party, but not
keeping them properly maintained or updated. They have outdated links that lead to nowhere,
shoddy graphics, and are simply not user friendly to navigate. The smaller governments always

appear about 5 years behind the larger ones—or worse than that, they serve no function other

13 Mass.gov Department of Revenue. (2013). Technology: No Small Town Left Behind. Commonwealth
of Massachusetts.  Retrieved from: http://www.mass.gov/dor/local-officia s/l ocal-information-
technol ogy/technol ogy-no-small-town-left-behind.html.
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than that of asimple brochure. “Whileit isrelatively inexpensive and getting easier to create a
website, too often the result isinformation that seldom changes and does not offer current
budgets; bylaws and ordinances; agenda and minutes; and town meeting agenda and results of all
votes”.™ A website must serve a higher purpose other than simply providing directory

information such as addresses and phone numbers.

o Digital Literacy Concerns

In addition, any change in how government does its business must be made with the
citizen at the forefront of the decision, not only in regard to saving them money—but in regard to
actually improving services. Even if resources are available for municipality upgrades, it’ s vital
to explore the landscapes and individual expectations of certain population subgroups and
demographics, realizing that certain factors influence positively or negatively depending on their
backgrounds. Such characteristics such asincome, education, digital literacy, the nationality,
language spoken, life experience, age, physical and mental state, etc.; the needs of citizens and
how these are valued by the citizens, the culture, the attitudes, the beliefs, all play afactor.™

Thisisnot aslarge of anissuein Maine asit isin more diverse states, however it is
something that needs to be remembered when considering any changes or upgrades to the current
systems. Digital literacy is abarrier for alarge part of world population.®® There are no studies
which indicate the level of computer literacy in Maine, but our youth and young people are

certainly far ahead of many other states due to the program that provides alaptop to every

“pid.

> HaroulaN. Delopoulos. “Barriers and Opportunities for the Adoption of e-Governance Services.”
World Academy of Science, Engineering and Technology. (Athens, Greece, 2011). 613. Retrieved from:
https.//www.waset.org/journal s'waset/v42/v42-101.pdf

'° Ibid. 612.



Beal [19]

middle school student (grades 7-8).>" Some citizens simply prefer face to face communication or
the telephone communication when using public services. ** Theloss of face to face interaction

may also create aloss of trust when we know little about the internal workings of our towns.

o Remedies & Current Efforts

InforME

In 1998, the Maine State L egislature enacted the InforME Electronic Access to Public
Information Act, which called for the creation of a public/private “long-term partnership to build
aportal network to public information”.™® The result was the InforM E network, operated with
oversight by the InforME Board, which is comprised of public and private members, who set
policy and approve fees for InforME services.?® The intent is to maximize the delivery of
services and information to the public at alower cost than might be achieved otherwise.*
According to InforME, “Maine citizens expect online services from all levels of government,” it
is up to the towns, however, to participate in this online service offered through the InforME site,
and they are not free.

As mentioned in my results section, this study looked for the existence of seven specific
online services on each website. Those online services al link to the InforME site for
processing. The towns that have these services on their website pay afee to the state in order to

have that service. Municipalities are told they can “click to learn more” about the “very low

Y The Maine Learning Technology Initiative (MLTI). http://maine.gov/miti/about/index.shtml
'8 Haroula N. Delopoulos. 613.
;zeGovernment. Office of Information Technology. Retrieved from: http://www.maine.gov/oit/egov/index.shtml
Ibid.
2L OIT InforME Network Services Policy. Maine State Government, Dept. of Administrative & Financial
Services. Office of Information Technology. Retrieved from:
http://www.maine.gov/oit/policies/I nforM ENetwork ServicesPolicy.htm
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costs” online service solutions by clicking various links and filling out arequest form.?? The
municipality continues to receive its portion of fees, for example, InforME takes $1.00 of the
$7.00 cost it takes to license a dog, the town does not get a check for the licensing, but rather “a
credit on their state report” at the end of each month.?® With automobile renewals, the Rapid
Renewal Service distributes the excise tax amounts collected for each municipality and deposits
those funds directly into the account the municipal office hasindicated. All registration funds
and agent fees are separated from the excise tax and those funds are deposited into the

appropriate accounts.”®

-The Office of Information Technology (OIT)

In a January 6, 2005, Order entitled, “An Order Concerning Effective Application of
Information Technology,” Governor John Baldacci declared that IT isavital business enabler for
Maine government, business and economic development; that innovative improvements are
necessary in the access and delivery of services for the citizens and customers of the state of
Maine, including coordination of services between state, federal, and municipal government; that
taxpayers of the state have an expectation of their government to operate efficiently, that unified
division and meaningful strategic planning should be utilized to create a common technology
architecture and infrastructure. * This order is at the heart of the mission of the Office of
Information Technology (the OIT) in Augusta.

While the OIT’s main mission is I T support and oversight for the state of Maine, the

Order makesiit clear that, in addition, the CIO, asled by the Chief Information Officer (CIO):

2 Municipal Services. InforME. Retrieved from: http://www.maine.gov/informe/municipal/index.htm
2 bid.

# An Order Concerning Effective Application of Information Technology. Retrieved from:
http://www.maine.gov/oit/about/committees/ciocouncil/executiveorder.html
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e Shall lead and coordinate statewide I T outreach efforts to municipalities and other
government entities to improve governmental services and foster economic development
efforts;

e Are charged and empowered with the responsibility to evaluate opportunities for unified,
enterprise I T initiatives, including E-government Web Services;

e Arecharged with the authority and responsibility for identifying and coordinating one-
stop services or similar services that can be provided to clients from a minimum of
service points; and

e TheClO and InforME will develop accessible web service templates that al departments
will utilize to ensure unified and appropriate e-government services to customers and

clients. ®

The Office of Information Technology has made e-government services apriority. The
E-government Services division of the OIT office is charged with leading and coordinating the
planning, architecture, standards, accessibility, policy-making, awareness and training to ensure
unified and appropriate electronic government services to customers and clients®® E-
government Services works with the InforME Board in managing the Maine.gov portal.

| had a chance to sit down with Jim Smith, the current CIO, Eric Strout, IT Project
Manager at the OIT, and Doug Averill, Deputy Chief Operating Officer. | brought along with
me the Order as summarized above as the main focus of our discussion. | wasinformed that the
OIT’ smain focus is on supporting improvements to state agency websites, and does not get
involved with local matters. We discussed that the InforM E board was responsible for any

aspects that are offered to local municipalities as options on their websites, but in general, they

% |bid.
% http://www.maine.gov/oit/egov/index.shtml
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do not “push” their services onto the local governments. | got the feeling that they felt that type
of action would not be well received by the localities, that it would be viewed as the state
“getting into their business’ vs. offering support.

Based on my interviews and research, the CIO’s main focus is on State e-government
efforts. Aside from general assistance and offering the InforME services, towns and
municipalities options and services are fairly independent from the state. I1n essence, they are on

their own.

8) Final Recommendations

The State of Maine needs to make funding for technological solutions for municipal
servicesapriority. E-government makes abundant sense to local state agencies, which can
deliver services and information cheaper and faster over the Internet. Unless state agencies can
reliably reach every single locality through digital means, however, they must continue to
maintain outdated parallel systemsto reach those other municipal customers, often at
considerable cost. State and local governments, therefore, both have a vested interest in
expanding the potential of E-government services to all municipalities. E-government could and
should greatly improve the operations and services of small towns that typically have part-time
employees available only afew hours aweek.”” The small towns capability for successis
apparent in the example provides by the town of Gray’s successful e-government implementation

efforts.

" Mass.gov Department of Revenue. (2013). Technology: No Small Town Left Behind. Commonwealth
of Massachusetts.  Retrieved from: http://www.mass.gov/dor/local-officia s/l ocal-information-
technol ogy/technol ogy-no-small-town-left-behind.html.
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a. Critical Success Factors

® Develop a Best Practice Guide

The Best Practice guide that Vermont has devel oped would be a great place to start in
terms of developing one for the State of Maine. In addition to the various Best Practice guides
offered by several states, there are also private groups that offer valuable guidance such as
Sunshine Review discussed earlier. The Center for Digital Government (CDG) conducts the
Digital Citiesand Digital Counties Surveysto study and rank local governments use of digital
technology in their use of streamlining operations and improving service to constituents. They
list several “leading edge” communities such as Louisville, Kentucky, Boston, Massachusetts,
Ann Arbor, Michigan and Sussex County, New Jersey, to model IT innovations off from, and
discuss recommendationsin several key areas including strategic leadership, economic
development, constituent apps and engagement, cyber security, return on investment, and much
more. (Schrier, 2013).

The OIT, members from the InforME Board, and representatives from the MMA should
be responsible with the development of this guide. Once aMaine version has been created, the
Maine Municipal Association could make it available on its website. The development of this
guide may take some time to be developed and approved by those involved. Inthe meantime, at
the very least to comply with its mission and the Order, OIT and the MMA should offer
resources and guidance to municipalities as well as stress the importance and benefits that quality
e-government service can offer to towns.

In addition, the towns need options and guidance with this effort in order to make these
goals appear achievable. Vermont has actually set up an e-Government Help Center for

Vermont towns, serving as a virtual “toolkit” for officials and citizens who want to build a Web
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presence for their town or make improvements to existing online information—similar efforts

would be helpful here aswell.

o Cooperation, Support and 1 eadership

The state has a responsibility to the towns to offer support and guidance in this process.
The state has the ability to enable every town, no matter the size, to provide equal service quality
to al Maine citizens. Cooperation among all levels of government is needed to gain consistency
among the services currently offered from location to location, and strong leadership will be

needed in order to rally support for the project.

Too often today, agencies communications with citizens exist in “silos of operations’
that do not connect with each other, although these agencies are communicating with common
customers.?® Websites especially, as demonstrated in those studied here, each have their own
staff and mission, each attempt to organize information in their own way and end up thwarting
successful citizen navigation.

If local municipalities worked together with larger or senior ones (towns working with
counties, counties with the states), they would be able to identify barriers to improving service
and would be able to assign responsible for addressing them. A true leader in this process would
need to be identified, possible at various levels, such as county and then state wide. That/those
officia/officials would be responsible for overseeing these government-wide initiatives that
promote collaboration and information sharing, both within and between agencies, in an effort to

reduce the costs of providing and improving citizen services.?

% The Government Contact Center Council. Removing Barriers to Citizen Engagement A White Paper for the
Obama Administration. (Washington, DC, 2009) 1. Retrieved from:
http://www.howto.gov/sites/defaul t/filessRemoving-Barriers-to-Citi zen-Engagement.doc
29 |1
Ibid 5
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More important today than this new technology is a new type of leadership for citizen
engagement, one that drives agencies to embrace this new technology and realize its full
potential in concrete ways that helps answer questions for citizens versus just providing them
information. Technology is nothing if it is not part of afocused and goal-oriented plan—if it
exists independent of a comprehensive strategy to bring answers and information to people in the

way that is best for them. *

b) What the Future Holds

The Internet and other communication tools let us live and work from anywhere. With
the world'sinformation at our fingertips and clients and colleagues instantly reachable, the
internet is now avital tool to our lifestyle, as commonplace as electricity and running water.
Municipalities that do not find ways to easily adapt and grow will no longer be of value to those
communities that they serve, they will get left behind. Citizens and businesses that lose faith in
their communitieswill move on. Most at risk here isthe local economy. When businesses find
communities hard to access and difficult to work with, when they see atown as “stuck in the
dark ages’ verses “up on the times” they will not be attractive to businesses |ooking to develop,
and focus efforts on more promising locations.

As mentioned previously, due to lack of resourcesit may be best to combine or transfer
certain responsibilities up to the county level in some circumstances. There are other resources
that small localities can tap for knowledge, assistance, and in some cases, potential funding.
Localities should research potential collaboration efforts with nearby communities directly and

through various councils of government, such as the Maine Municipal Association, public

% 1bid 7
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universities and the community college systems, (both in regard to students involved in public

policy, community service programs, aswell as|T programs).

So long as each of the partiesidentified can realize their ssimilar goals, and work toward a
common objective, the cooperation amongst both big and small government entities will improve
services for those all across the state, from Unity to Lewiston, from Naplesto Augusta.
Consistency and cooperation will be the key to fully functioning e-services in the coming years,

as we continue to adapt and change our resources, and our expectations.
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Appendix
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The Sky’s the Limit
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Home Government Business Services Visitors Departments Find It Fast

In the News View all News

(:it} of Lewiston

LIST UPDATED REGULARLY - Fire Victim
Relief Efforts - Contact Information on Ways
to Help!

Lewiston Fire Relief Fund, Catholic Chanties,
The Root Cellar, American Red Cross, Salvation

Hours of Operation Army, YWCA, Speaal Punch Pass, Housing Fair,
etc. f r
Mayor, City Counail, & . . .
Counl Agendas Lewiston Fire Chief Warns of Extreme Fire
: = Danger Conditions

No Burmeng Permits to DL Issued Dunng This Dry
Weather Penod §

Argo Marketing's Expansion Will Bring 150
Online . New Jobs to Downtown Lewiston!

Staff Directory

Freedom of Information

Maine State Freedom of
Information

Report A

> Lewiston's Renaissance Continues to Soar
Concern Services PRESS RELEAS
FoW: U0 L... LYAC Announces Anti-Bullying "Keep in Mind;
Code / Ordinances Calendar of Events View all Events Be Kind” Message at Montello Elementary
. LYAC Made Presentations to I-.mdnrqartﬂn 3rcl
Maps / GIS Tue, May 14 Grade, & 6th Grade Students PRE
Revolving Photo Credits  Bike Ped Committee Household Hazardous Waste Depot |WIII be
Mon, May 20 Open for Lewiston Residents May 4th -
" Finance Committee Meeting November 16th
i Tue, May 21 ggﬁg\on the First & Third Saturdays of Those
City Counal Workshop & Meeting -
Tue, May 28

Bike Ped Committee

Top Transparency
Website in 2013

a7 o

27 Pine Street

Lewiston, ME 40 .

Lewiston, ME
Video TourBook |

Volunteers Awards

http://www.ci.lewiston.me.us/



SCORECARD—L ewiston

DISCRIPTION Yes No
1. Provide dates and ensure content is current. v
2 Documents posted as PDFs 4
3 Have an uncluttered and usable home page 4
4 Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6 About Us page (organization information) / History v
7 Frequently asked questions (FAQS) v
8 Town committees /Town officers /Select board information v
9. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
10. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal 4
26. Maine Pay Port 4
27. Rapid Renewal - Online Vehicle Registration 4
28. Dog Licensing 4
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 31 0

31/31= 100%
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City Government
Online Services

Meeting
Minutes/Agendas

GIS Mapping

Online Assessment
Database

Full calendar

Today..
Historic Preservation (4 pm)

“"CANCELLED™" Waste Waler

Commission {4.45 pm)
Zoning Board of Appeals (6 pm)
Sun, May 12

Mother's Day
Mon, May 13

Home In and about Biddeford

Schedule of Events/Things To Do

Welcome To The City Of Biddeford

Video Tour of

Biddeford
Welcome Cusality of Life &
Real Estate & Relocation Education ‘.a.....,.b

Economsc Development Parks & Recreation ————e

City Clerk's Special Hours

Please be advised that the City Clerk's Office will be open on Thursday, May 30th from 8:00 a.m
to 7:00 p.m, and on Friday, May 31st from 8:00 a.m to 2:00 p.m

Please plan visits to the City Clerk's Office accordingly

Budget FY14

The budget for the fiscal year commencing July 1, 2013 was compiled from the requests of all
Departments and the City Manager’s initial recommendations were available to the City

Council on March 19. The documents that make up the numbers of that budget are posted here

National Public Works Week at Kittery Trading Post
Thursday, May 23, 2013
Equipment Demonstrations~Kids Games~Refreshments

See the Flyer here

ill District Parking F bility Stud

‘'ord retained Winton Scott Architects and Rich and Associates to conduct a Mill
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Shop In Biddeford

Contact Information -
Request Form

Select a Department for Contact
Information or to Complete a
Request Form
Please select a Depariment
City of Biddeford
205 Main Strest
Biddeford, Maine 04005

Email Subscriptions

“Email Address:

Please Make your Selection(s):
Parking Ban Notifications
General Announcements
City Website Enhancements
RFP Announcements
Dropbox Council Packet

Submit
= - denotes required field

|

http://www.biddefordmaine.org/
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DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4
3. Have an uncluttered and usable home page 4
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information v
9. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
10. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal 4
26. Maine Pay Port 4
27. Rapid Renewal - Online Vehicle Registration 4
28. Dog Licensing 4
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 27 4

GRADE: 87%
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Read how Westbrook is taking advantage of the
River that Fluns Through It and
What Promise the Presumpscot River Holds

Click here for information on the
proposed FY 2013-2014 Municipal Budget

City Hall is now accepting credit & debit cards as forms of payment for transactions
Please be advised there will be a 2.5% fee (§1.00 minimum) added
to each transaction when using this type of payment

Click HERE to view the 2012 Comgrehensive Plan

Mayor to hold monthly meeting at the Community Cenler for residents to come and share
thoughts and ideas with their elected officials. Click HERE for more information

Applications to participate in Efficiency Maine's PACE (Property Assessed Clean Energy)
program for homeowners are now available. You can download information and apply online.

Are you a company providing services, including painling and remodeling, that may result in the
disturbance of painted surfaces in pre-1978 homes and child-occupied facilities? As of

December 31, 2010, you are now required to complete a renovator training course to deal with

Watch VIDEO of previo
Council, Committee &
Board Meetings

VIEW RFPs AND BID!
The City uses Find RFP
purchasing online syste:
which brings together a
extensive database of
vendors and governmer
agencies and improves
our service to you.

BOARD VACANCIES
Interested in serving on
board or committee?
Click HERE to find out
what positions are
available.

CITY COUNCIL AGENDA

Please note that on the
calendar below, City Count
agendas and backup mater
are posted on the Friday
before the meeting. FMI yc
can contact the Mayor's Offi
at (207)591-8110

Upcoming Meetings

http://www.westbrookmaine.com/



SCORECARD—Westbr ook

DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs v
3. Have an uncluttered and usable home page
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History 4
7. Frequently asked questions (FAQS)
8. Town committees /Town officers /Select board information 4
0. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links)
15. Business, vacation or retirement destinations
16. Search function v
17. Emergency information 4
18. Land records /Assessing v
19. Pay taxes, fines and license fees v
20. View attractions and specia event information v
21. Town demographics and data
22. Reports v
23. Announcements v
24, Community/School links v
Linksto State for various services, including:
25. Boat Registration Renewal v
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration v
28. Dog Licensing v
29. Burn Permits v
30. Voter registration/request for absentee ballot v
3L Hunting/Fishing licenses (MOSES) v
TALLY 26 5

GRADE: 83%
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Wilton, Maine
U.S.A.

A great place to live...

Comments, questions, suggestions? Please send them to the Webmeister.
This page was last updared on December 23, 2007.

http://www.wiltonmaine.org/
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DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs v
3. Have an uncluttered and usable home page v
4, Use basic common content, terminology and placement. 4
5. Contact Us page (contact information) v
6. About Us page (organization information) / History 4
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information 4
0. M eeting agendas and minutes v
10. Videos of meetings 4
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Social media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
19. Pay taxes, fines and license fees v
20. View attractions and specia event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24. Community/School links v
Linksto State for various services, including:
25. Boat Registration Renewal v
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration v
28. Dog Licensing v
29. Burn Permits v
30. Voter registration/request for absentee ballot v
3L Hunting/Fishing licenses (MOSES) v
TALLY 10 21

GRADE: 32%
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Privacy Statement

Assessing Department

Berwick Community TV

Berwick Historical Society

Calendar

Downtown Vision Committee

Finance Department

Location/Hours

Board of Appeals

Code Enforcement

Volunteering & Employment
Oportunities

Fire Department

Highway Department

History

Planning Department

Police Department

Recreation Department

SAD #60 School District

Selectmen

Town Clerk

Town & Community Contacts

Town Manager

Transfer Station

Vehicle Registration

Water Department

US Military Serving - From
Berwick

Berwick's 300th Anniversary
Celebration

Rarwick Duhlic | iheany
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WELCOME

Thank you for visiting the Town of
Berwick's Website. We hope you are able to find what you
need If you have any questions, comments or suggestions,
please contact the Town Hall at (207)698-1101 ext. 110 or e-

mail the Town Clerk at rownclerk@berwickmaine.org. Your
comments are important to the continued devi of
this site.

NOTICE OF PUBLIC MEETING, BERWICK BOARD OF
SELECTMEN: MAY 1, 2013 AT 6:00 P.M. IN THE
TOWN HALL MEETING ROOM (scroll down for details)

MAINE SCHOOL ADMINISTRATIVE DISTRICT
NO. 60
DISTRICT BUDGET VALIDATION

PECCCNRCRRI RS

http://www.berwickmaine.org/



SCORECARD—Berwick

DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4
3. Have an uncluttered and usable home page 4
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information v
9. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
19. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal v
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration v
28. Dog Licensing v
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 19 12

GRADE: 61%
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Valmore Blastow Jr. P.O. Box 299
170 Main Street

Town Manager
(207) 354-6107 Thomaston, Maine 04861

ABOUT US CALENDAR COMMUNITY CONTACT US FRONTPAGE NEWS NEWSLETTERS RECREATION

WEDNESDAY, MAY 08, 2013 DRIVING DIRECTIONS FAGS MINUTES & AGENDAS TAX DOCUIMENT § WEBMASTER search

NEED DIRECTIONS TO THE TOWN OFFICE?
ARE YOU NEW TO THE AREA OR TRAVELING FROM AWAY? NEED HELP FINDING THE TOWN OFFICE? ONE OF THE NEW

FEATURES INCLUDES DRIVING DIRECTIONS FROM ANYWHERE IN THE UNITED STATES. JUST CLICK HERE TO GO TO THE
NEW DRIVING DIRECTIONS FEATURE THAT IS ALWAYS AVAILABLE IN THE MAIN MENU ABOVE

|
HOME
WAL-MART
PROGRESS CLICK HERE
REPORTS
TO VIEW / PAY
Walmart
Save money. Live better,
Clicking the link below will take "
you to an Online Archive of the YOUR TAX BILL
Third Party Inspection Reports
organized by month in PDF

format

Click Here To Visit the

iz B [

http://town.thomaston.me.us/site/



SCORECARD—Thomaston

DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs v
3. Have an uncluttered and usable home page v
4, Use basic common content, terminology and placement. 4
5. Contact Us page (contact information) v
6. About Us page (organization information) / History 4
7. Frequently asked questions (FAQS) 4
8. Town committees /Town officers /Select board information 4
0. M eeting agendas and minutes v
10. Videos of meetings 4
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Social media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
19. Pay taxes, fines and license fees v
20. View attractions and specia event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links v
Linksto State for various services, including:
25. Boat Registration Renewal v
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration v
28. Dog Licensing v
29. Burn Permits v
30. Voter registration/request for absentee ballot v
3L Hunting/Fishing licenses (MOSES) v
TALLY 16 15

GRADE: 51%
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Search

Selectboard

Board of Selectmen

Community Calendar
Casco Events and Town Meatings

Contact Us

i,

Main Menu:

Home
Departments
Committees
Services

Community

Calandar

Casco Maine

(207) 627-4515

v m 0 0 0 0

About Casco Departments »

Beal [41]

ailing Address:

Town of Casce

2d: Tuesday 7 May 2013

L] v (V) v ("]

Business Community » Site Map

at i

—
(.':r_u-m:oou
LT

SEEYOU M*!J

Welcome to Casco Maine

—J1

% uzt ® A

Welcome to Casco Maine. Casco is the heart of Maine’s Lakes Region and the home to eight lakes and ponds,
including Maine’s second largest lake, Sebago Lake.

Hot topics are items selected by Town staff
intending to highlight subjects of local community
significance or interest. Posting of a hot topics
subject is not an endorsement of that subject.

Inquiries may be made via the contact us section
of this website.

Town Government | Parks and Recreation
What's Coming Up

| Today | BEM) ) Wednesday, May 8 ~ &P

Wednesday, May 8 -
7p Finance Comm Mtg - CFS
Adult Hoops 6-8

Thursday, May 9

To Tmsf Sta Mta

http://cascomaine.org/



SCORECARD—Casco
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DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4
3. Have an uncluttered and usable home page 4
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information v
9. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
19. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal 4
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration 4
28. Dog Licensing 4
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 23 8

GRADE: 74%
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" Unity to our mind is the garden of Waldo County... Unity
village is the largest and finest inland town in the county.
A look of freshness and neatness pleasing to i
see...everywhere fine farm houses with everything of
neatness and care.”

Republican Journal

September 26, 1851 /

Town Offices and Services

Unity is in Waldo County, Maine, USA Incorporated: 1804
Area Code: 207 population in 2010 Census: 2099
Latitude: 44 36' 40" N Schools: RSU#3
Longitude: 69 20' 06" W property tax mill rate: 11.75
Zip code: 04988 zip code: 04988
Elevation: 218 Unity Profile at KVCOG.
Queb [Map | Sat | Ter | Ean | Map | Sat | Ter | Eam |
:” ! Directions Search nearby more= TTX Directions Search nearby more~
os-Rividres
\
H"E .
#oOMontreal

OSherte L >aint John
: t " 4

! 5 4
Vermont . "".1
Acada %
Hasonal Park Yot =
New D ¥
Hampshire > %
©Marchester L L] t
dnany Kashuad
o olowel
-C?gnéachunensoeﬂm #2013 Google - 'ﬂlfm ;lreb‘Qll 1 st
- Providen a0e Caabap 3 i mbulance
R SS— Sheriff 911 or 1-800-660-3398
1 State Police Emergency 911 or 1-800-452-2155

State Police Information 911 or 1-800-452-4664

Incorporated June 22, 1804

Government: Town Meeting and 3 member Board of Selectmen
Population in 2010 Census: 2099

Registered voters: 1437

Size: Unity contains 25,143 acres

Town Office located (temporarily) in Unity Elementary School
Hours: Monday through Friday 8:30 a.m. - 2:30 p.m.
Tuesday evenings 5:00 p.m. - 7:00 p.m.

Town Office Phone 207-948-3763 Fax Phone 207-948-3767
Town Office Email unity@uninets,net

Selectmen meet the 1st and 3rd Monday of each month at 6:30 p.m. at the Town
Office.

Unity Selectors are :

Ror olph - March 2014

Clem B wy - March 2015
: Rossignol - March 2016

http://www.unityme.org/unity.html

Unity Town Clerk is Sue Lombard
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SCORECARD—Unity

DISCRIPTION Yes No

1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4

3. Have an uncluttered and usable home page v
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information v

9. Meeting agendas and minutes v

10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v

18. Land records /Assessing v

19. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v

23.  Announcements v
24, Community/School links v

Linksto State for various services, including:
25. Boat Registration Renewal v
26. Maine Pay Port v
27. Rapid Renewal - Online Vehicle Registration v
28. Dog Licensing v
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 7 24

GRADE: 22%



Naples, Maine

Visit, play, stay.

Real Estate & Personal Property Tax Information

Boards and Committees
Calendars

Casco / Naples Transfer
Station

Causeway Restoration
Committee

Helplful Links
Online Services
Tourism & Events
Town Departments

Bids

Town Meetings Calendar

May 2013

12 13 [14 (13 |16 |17

19 20 21 22 23 24

ORDINANCES JOB OPPORTUNITIES

Naples is one of the most
picturesque small towns
in Western Maine. If
Windham is the
"Gateway to the Lakes
Region”, then Naples
surely is the "Heart of
the Lakes Region™ with
eight lakes and ponds
surrounding it. Summer
visitors are drawn to the Causeway where they find lots of
fun activities by day, then spectacular sunsets and bustling
nightiife at restaurants and pubs. And no one should

Center and

miss the
chance
to cruise
Long
Lake or
travel
through
historic
Songo n
Lock. gl v
Computer Rendering of Completed C ¥

Local
marinas
provide many watercraft options for fun on the water. Enjoy
over 40 conti miles of boating in the region starting
either on Long Lake or Sebago Lake via Brandy Pond. Explore
Sebago’s many coves and islands, tie up at a local

restaurant, or fish to your heart’s content.

Whatever the season, Naples

Beal [45]

Search Q

Caretakers of Kent’'s Landing Town Beach and Boat Launch

Office Information

Telephone:

207-693-6364
Fax Number:
207-693-3667

Address:

Town of Naples

15 Village Green Lane
PO Box 1757

Naples, ME 04055

Office Hours:

Monday Bam - 1pm

Tuesday - Friday

8am - 4pm

The first and last Saturday of each
month from

9am - 12pm

UPCOMING BIDS

Attention: Bid documents are
listed and available below.

Town
of Naples

Request for Bids

www.townofnaples.org




SCORECARD—Naples

DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4
3. Have an uncluttered and usable home page 4
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information)
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQSs)
8. Town committees /Town officers /Select board information v
9. Meeting agendas and minutes
10. Videos of meetings
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links)
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
19. Pay taxes, fines and license fees
20. View attractions and special event information v
21. Town demographics and data
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal 4
26. Maine Pay Port
27. Rapid Renewal - Online Vehicle Registration 4
28. Dog Licensing
29. Burn Permits
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 21 10

GRADE: 67%
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GOMMMHJ'?TI coMM ERCE Tourism

Town Calendars

Boards / Committees -

prasinlaprmng Welcome To Gray ~ at The Heart of It All
Gray is home to the Maine Wildlife Park, Libby Hill Forest Trails, and the Spring Meadows Golf Course and

Employment is conveniently located within a twenty minute drive of Maine's two largest cities, Portland and Lewiston.

Contact Us Located atthe crossroads of state Routes 26, 100, 115, 202, 4 and the Maine Tumpike exit 63 and with the

many local attractions in its forty two square miles, coupled with the surrounding areas many offerings, the
Town of Gray is truly at the heart of it all

Municipal Meetings
Calendar

Thu, May 9, 2013

Recycling Committee
5:30 PM - Henry Pennell Municipal
Complex

nsenvation

Committee Meeting

6:30 PM - SMALL CONFERENCE
ROOM ¢
Plannin rd M Spring Clean Up Days

www.graymaine.org



SCORECARD—Gray
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DISCRIPTION Yes No
1 Provide dates and ensure content is current. v
2. Documents posted as PDFs 4
3. Have an uncluttered and usable home page 4
4, Use basic common content, terminology and placement. v
5. Contact Us page (contact information) v
6. About Us page (organization information) / History v
7. Frequently asked questions (FAQS) v
8. Town committees /Town officers /Select board information v
9. Meeting agendas and minutes v
10. Videos of meetings v
11. Laws and ordinances v
12. Events calendar v
13. Job announcements v
14. Socia media (links) v
15. Business, vacation or retirement destinations v
16. Search function v
17. Emergency information v
18. Land records /Assessing v
10. Pay taxes, fines and license fees v
20. View attractions and special event information v
21. Town demographics and data v
22. Reports v
23. Announcements v
24, Community/School links 4
Linksto State for various services, including:
25. Boat Registration Renewal 4
26. Maine Pay Port 4
27. Rapid Renewal - Online Vehicle Registration 4
28. Dog Licensing 4
29. Burn Permits v
30. Voter registration/request for absentee ballot v
31. Hunting/Fishing licenses (MOSES) v
TALLY 28 3

GRADE: 90%
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